4 m‘ Massachusetts Teachers Association

02.07-08.2025 Board of Directors
Meeting

Schedule Friday, February 7, 2025 6:00 PM — 9:00 PM EST
Saturday, February 8, 2025 10:00 AM — 5:00 PM
Venue Wellsworth Hotel, 14 Mechanic Street, Southbri

Description 02.07.2025 FRIDAY
5:00 p.m. - 6:00 p.m. Dinner - Visions Re @ t
6:00 p.m. - 9:00 p.m. Business Se% Crystal Ballroom

02.08.2025 SATURDAY
7:30 a.m.-10:00 a.m. Bre&kfasét - Visions Restaurant

@ntling Systems of Oppression
- Meeting Room 1
. Business Session - Crystal Ballroom

10:00 a.m.@.
1:00 @70 p.m. Lunch - Visions Restaurant

.—5:00 p.m. Business Session - Crystal Ballroom
Notes for Participants& en you check in on Friday, you will receive a voucher for
reakfast at the hotel restaurant.

Wi-Fi Network: MTA25
Password: Mta@W25!

OrganizeQ~ Carolyn Himottu

1. Call to Order 1

8:30 a.m.-10:00 a.
Board Education Pr

6:00 PM 2. Roll Call 2

/=] Roll Call BOD February 7-8, 2025.pdf 3
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6:05 PM 3. Land, Member and Black History Month Acknowledgement 5
6:25 PM 4. Act on Adoption of the Order of Business 6

6:35 PM 5. Consent Agenda (At Least One Vote Required to Adopt ALL V 7

5.1. Act on Approval of the Board of Directors’ Minutes 8
December 14, 2024

5.2. Act on the recommendation of the Elec@% Committee 9

to adopt the proposed regional and s ocation of
delegate seats to the 2025 NEA I tive Assembly
5.3. Act on recommendations of oral Review Committee: 10
to adopt the proposed (0] egion and District
assignments for ne@ ted locals
5.4. Act on Appro 024 MTA Annual Meeting Minutes. 11

5.5. Act R%endation of the Bylaws and Rules Committee 12
commend the proposed 2025 Annual Meeting Special

t
R to the 2025 Annual Meeting of Delegates

6:45 PMQ~Con3ent Agenda (Vote NOT Required. Read Written Reports in 13

O Advance)
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6.1. Financial Reports: Report of the Treasurer (FY 2024-2025) 14
Financial Overview
Comparative Statement of Financial Position and Balance

Sheet Analysis

Comparative Summary Statement of Operations and Analysis
Detail Statement of Operations

Comparative Analysis of Membership Totals V
MTA Membership

/=] 06.1 Financial package November 2024.pdf O 15
/=1 06.1 Membership Totals.pdf 27

6.2. Field and Organizing Reports é‘ 28

6.3. Public Relations/Organizing xpense Report 29

/= PR Organizing Campai te January 22, 2025.pdf 30

6.4. Status of Donatio nt 31

/-1 FY25 Dona t 1.24.25.pdf 32

6.5. M&wgcials 33

- .5 MTAB November Financial Report.pdf 34

Q& Legislation, Policy, and Political Action Report 39

O /- LPPA EC Report January.pdf 40
Q 6.7. Legal Report 48
/-] Legal Report.pdf 49

6:55 PM 7. Unfinished Business 53
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7.1. Act on Recommendations from the Executive Committee: 54
Updated Taskforce Charges:

7.1.1. Safe Schools for All Task Force Charge &5

| Safe Schools for All Task Force Charge.docx V 56
7.1.2. Pension Task Force Charge O 57
@] Pension Task Force Charge.docx % 58
7.1.3. Climate Action Task Force Charge Q~ 59
]| Climate Task Force Charge.d 60
7.2. MTA Policies & b 61
7.2.1. Amend Policy trueture and Policies of MTA 62
Committees (se ad)
@] Amend Policy®0.05 Structure and Policies (second 63
read). o%
7.2.2. end Policy 50.20 Committee Descriptive Narratives and 64

arges (second read)

Q~@ Amend Policy 50.20 (second read).docx 65

7.2.3. Amend Policy 50. Committees — Housekeeping (second 66
read)

| Policy50 Committeees.docx 67

7.2.4. Amend Policy 125.40.08 Major Event-Summer Conference 83

(second read)

| Amend Policy 125.40.08 Major Event.docx 84
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7.2.5. Delete Policy 250.20 Educational Management Organization 85
(second read)

read).docx

| Delete Policy 250.20 Educational Mgmt Org (second ! 86

7.2.6. Amend Policy 200.70 Process for Expense Reimburseme V 87
for Attendance at the NEA-Retired Annual Meeting (se

read)
@] Amend Policy 200.70 Process for Expen@mb. 0oCX 88
7.2.7. Amend Policy 95.30.10 Expense R i@b@nt Policy 89
(second read)
] Amend Policy 95.30.10 E «@:» imbursement Policy 90
(second read).docx '

7.2.8. Amend Policy 10. Meeting Preconvention 91
Meetings (first r

| Amend Poli .55 Annual Meeting Preconvention Mtg 92

(first rea CX
7.2.9. &Policy #180.30.10 Salary of the President and Vice 93

ident (first read)

Amend Policy 180.30.10 Salary of the President and VP 94

(first read).docx
QO 7.2.10. Proposed New Policy — Acceptable Use Policy (first read) 95
| Proposed Policy - Acceptable Use Policy (first read).docx 96

7.2.11. Proposed New Policy #165 National Education Association 100
— NEA Resolutions Committee (first read)

@] Proposed Policy 165.docx 101
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7.3. Discussion: Communications/BOD Passed Language: “That a 102
new section in the BOD Agenda be added called
Communications at every BOD meeting.”

7.4. New Business Items from December (unfinished business) !&3

\Z

7.4.1. NBI12.14.2024 NBIO1 MCAS Opt Out 104
] NBI12.14.2024 NBIO1 - MCAS Opt Out.docx O 105

] NBI12.14.2024 NBIO2 - Protecti inalized 108
Students.docx

7.4.2. NBI12.14.2024 NBIO2 Protecting Mat?i%udents 107

8:50 PM 8. Discussion and VOTE: Update OD Headquarters Working 109

Group and Act on Prop@ ge
110

Saturday Session

10:00 AM 9. RecWest Speakers 111

10:30 AM 10, AN Report from Pension Reserves Investment 112
gement (PRIM) Board Representatives

11:0@2 1. Discussion and VOTE: Proposed MTA Policy Revisions 113
Q 11.1. Early Enrollment Policy 114

| Early Enroliment Draft Policy and Description.docx 115

/=] 2024-2025 - NEA Model Early Enrollment Membership 118
Agreement.pdf

/-] EEMIP Requirements and Reporting 2024-25.pdf 121
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11:15 AM  12. Update and Discussion: Membership Campaign 125

11:45 AM  13. Discussion and VOTE: Local Office Support Task Force Policy 326
Review

13.1. Act on Recommendation of the Local Office Support Task V127
Force to recommend the proposed Policy to the 20 u
Meeting of Delegates.

12:15 PM  14. Update on Legislative Agenda 128

12:25 PM  15. Update on BOD Priority: Developing’a %olitical Formation 129
12:35 PM  16. Discussion on Political L@ 130
12:50 PM  LUNCH @ 131

1:50 PM 17. Executive Session —Confidential* 132
17.1. P&;Update 133
17.2) or Relations Report 134

OZ 7.3. Act on the Recommendation of the ESP Committee for 135

Q approval of the 2025 Education Support Professional of the

Year
17.4. Update and Discussion: PAC Donation Solicitation 136
2:20 PM 18. Board of Directors At-Large Reports 137
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18.1. ESP Members: Yahaira Rodriguez, At-Large ESP Executive 138
Committee member, and Holly Currier, At-Large Director for
ESPs.

18.2. Ethnic Minority Members: Elizabeth Tyrell, At-Large Ethnic %
Minority Executive Committee member, and Rosa Lopez V
Whitehill, At-Large Director for Ethnic Minority Membe

18.3. Retired Members: Andrei Joseph, Statewide Retir@ion 140
Executive Committee member, and Kip Fo d Joe
Herosy, Statewide Retired District Directess.

18.4. NEA Director Report: Christine e EA Director. 141

/- NEA Director report (1) @5 udget Modifications 142
Update.pdf

/=] NEA Director Re neral Counsel Update.pdf 157
2:30 PM 19. Acton the Rea@ation from the Going Public Committee 163

for approval of t lic facing event to coincide with 2025

Annual Nw()f elegates

2:40 PM 20. U & NBI Implementation 164
2:50 PM 1. Leadership Reports 165
O 21.1. Report of the President 166
Q 21.2. Report of the Vice President 167
21.3. Report of the Executive Director-Treasurer 168

22. New Business Items (Deadline: Friday, January 24, 2025) 169
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22.1. NBI02.07-08.2025 NBI01 Committee to review membership 170
process

] NBI02.07-08.2025 NBI0O1 Committee to review 71

membership process.docx 4

22.2. NBI02.07-08.2025 NBIO2 Remove Resources on Israel an V1 72
Occupied Palestine

@] NBI02.07-08.2025 NBI02 Remove Resources o@l and 173
Occupied Palestine .docx

23. Adjournment Q~ 174

Appendix A — Award Nomination FI TA Friend of 175

Education
J=| Friend of Labor Awar riend of Education Award call 176
for nominations 202@

Appendix B — Awar ination Flyer: 2025 MTA Friend of Labor 178
A~ Frien or Award and Friend of Education Award call 179
for% ions 2025.pdf

Ap iX, C — 2025 Elections/Nominations Recap 181
/=] Appendix C 2025 Election info for EC-BOD_Nov- 182
Dec_2024.pdf

Q Appendix D — 2024-2025 Governance Calendar 189
/=] 2024-2025 GOV Calendar updated 10-2024.pdf 190
Appendix E - 2025-2026 Governance Calendar 191

M= 2025-2026 GOV Calendar - updated 12.2024.pdf 192
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Board passed Task Force Charge — October 2024

the mental health of staff and students. MTA will provide financial and staff support

will lobby for policy change at the statewide level, including but not limited to funding fo
safe staffing levels, behavioral support, para support and smaller class size. he
goal is to pull all of the current and future resources for members to access in e.
Ultimately trainings and/or a summit will be available to all.

That MTA will create a statewide "Safe Schools for All" taskforce program focusing on!

with changes to add duration and reporting mechanism, a ith housekeeping

Executive Committee recommendation to the December, Z@ar of Directors
changes:

That MTA will create a statewide "Safe Schools for A sk orce taskforce program
focusing on the mental health of staff and students i peK-12 public schools. MTA
will provide financial and staff support and will IQ or policy change at the statewide
level, including but not limited to funding for g levels, behavioral support,
para support and smaller class sizes. The to pull all of the current and future

resources for members to access in ong p [timately any trainings and/or a summit
will be available to all members. Theda oree will report each December to the Board
and conclude its work and make fi ogfmendations to the MTA Board of Directors

at the December 2027 meetin

AX
O
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Board passed Task Force Charge — October 2024

The Pension Task Force will monitor public sector pension systems and their
investment practices to ensure that members within MA public sector pensions plans
have security in their retirement. They will regularly review PRIM's investment
strategies, transparency and member services along with other public sector pension
systems in the state, including monitoring PRIM, private equity, and advising union
leadership around issues of COLA, Retirement+, GPO/WEP.

Proposed changes to add duration and reporting mechanism, along with M

changes:

The Pension Task Force will monitor public sector pension systems a@r
investment practices to ensure that members within MA public r pensions plans
have security in their retirement. They will regularly review P Investment
strategies, transparency and member services along wit C sector pension
systems in the state, including monitoring PRIM, priva d advising union
leadership around issues of COLA, Retirement+, 403B/ ns, ESP and Adjunct

retirement plans, and GPO/WEP. The Task Forceayi or 3 years, concluding in
December 2027. Each year, in December, the %

will report to the Board of

Directors with the final report being in Dece
Executive Committee recommendationstothe December, 2024 Board of Directors:

The Pension Task Force will i lic sector pension systems and their
investment practices to ensure thag they are consistent with MTA values as stated in

MTA Resolutions so that bers within MA public sector pension plans have security
in their retirement. Thgy w arly review PRIM's investment strategies,
transparency and r& rvices along with other public sector pension systems in
the state, includingyout limited to monitoring PRIM, private equity, and advising

union leadership a d issues of COLA, Retirement+, 403B/457 plans, ESP and
Adjunct retirem ns, and GPO/WEP. The Task Force will meet for 3 years,
i De ber 2027. Each year, in December, the Task Force will report to

Rirectors with the final report being in December 2027.
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Draft Charge for a Climate Action Task Force

Executive Committee recommendation to the Board of Directors:

committees and MTA affiliates around issues related to the climate crisis.

@ ate crisis,

prings a labor

The Climate Action Task Force supports and acts as a resource for the MTA, ?WA

The Task Force advises and assists members and locals addressing

helps bring the organizing power of the MTA to bear on the crisismand
perspective to the climate justice movement. %

The Task Force works with relevant MTA divisions and_c s to educate
members as to the causes, impacts and ways to ad@ al warming.

The Task Force encourages locals to establish mittees and to bargain for
contract language to promote climate-friendl cilities and appropriate climate
education in all public schools.

The Task Force advises the Preside ut fow MTA can best work in the political
arena and in coalitions to amplify inipact.

The Task Force will be in place e years after which the Board or Executive
Committee will evaluate er the formation of a policy or other committee is
warranted. The TaskForcemvillissue a report to the Board annually, with a final report
at the end of its th &t rm. The size and composition of the Task Force will be in
line with MTA poli
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Proposed Policy Change

50.05 — Structure and Policies of MTA Committees

F. Funding for committee members to attend the Annual Meeting of De es,
the Summer Conference, statewide, regional or national conferences
authorized only in the instance where attendance is required.

1. Annual Meeting of Delegates: Expenses may be authoriz

members of the following committees which have specific | Meeting

assignments for the duration of that assignment: Agwisory

Committee; Bylaws and Rules Committee, Credentials’and Ballot
cable).;and-the

Committee, and Electoral Review Committee n e
Reseolutions-Committee. These expenses wil

==
&
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Proposed Policy Change

Policy 50.20 — Committee Descriptive Narratives and Charges

Presidents’ Academy Planning Teams K

The Vice President oversees the planning teams that plan and present at the w
Presidents’ Academy, the Presidents’ Forum, the New Presidents Il, at th

Conference. The terms of members serving on this committee shaieghgn
September 1 (not July 1), to allow for the committee’s completio @ h year’s

Summer Conference.

5
&
Q/@
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CHANGE FROM FIRST READ IN GREEN FONT IN50.05 1 C

50. COMMITTEES

50.02 Expense Reimbursement Policies
(See Finance # 95.30.10)

50.05 Structure and Policies of MTA Committees

l. STRUCTURE

The MTA committee structure shall consist of five types of committees: committe@s 6

committees, program committees, special project groups, and temporary task force ittees may be
authorized by the MTA Bylaws, by the Executive Committee, by the Board of Directérsg®r by the Annual
Meeting of Delegates. For purposes of this policy, they shall be referred 46 as “committees” and any
exceptions shall be noted.

s, policy

All committees are responsible to the Board of Directors through cuti ommittee. Committees of
the bylaws and task forces created by the Annual Meeting of De a dual responsibility to the
Annual Meeting of Delegates and to the Board of Directors.

A. Committees of the MTA Bylaws

The MTA Bylaws requires ten committees and defing ei re and functions: Advisory Budget
Committee, Bylaws and Rules Committee, Candida endation Committee, Credentials and
Ballot Committee, Electoral Review Committee, Heari mittee, Committee on Professional

Standards and Ethics, Resolutions Committee, Re mbers Committee, and Workplace Equity

Committee.
B. Policy Committees

Policy committees fulfill important
Board of Directors or the Annual M

priorities of the Association, as established by the MTA
elegates. They implement and monitor ongoing policy
requirements, and unless oth d, are not responsible for program development. The charge
or function of each such commit tablished by the MTA policy to which it is responsible. Policy
committees are: BoardgNegotiatingFeam, Committee to Evaluate the Executive Director-Treasurer, Equal
Opportunity Council, E inority Affairs Committee, Personnel Selection Team, State Review
Channel.

There are fi I program committees: Full-Capacity-LoecalFraining-Committee, Government
Relati i , Professional-Development Education Policy and Practice Committee, Training and
Professio ning Committee, and Human Relations Committee. The role of program committees

to be assigned appropriate special projects by the President, the Executive Committee, or the
Board;

m to advise MTA governance and the divisions to which they are attached on policies and
programs within their charge;

= to recommend appropriate programs to meet designated committee goals;
m to assist the divisions to which they are assigned in monitoring trends;
m to assist in the implementation of proposed programs; and
m  to submit an annual report.
D. Special Project Groups

Special Project Groups are committees that are created and serve at the pleasure of the Board of
Directors. Although they are ad hoc, they tend to be permanent committees.
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E. Task Forces

Task forces are temporary groups created to fill a specific task and then sunset, when assignment to an
existing committee is not logical or advisable. The task forces are temporary, short-term or special
projects established by the MTA Executive Committee, Board of Directors or Annual Meeting of Delegates
to fulfill a specific task. The MTA Executive Committee and Board of Directors will establish the specific
expectations for each task force, including timeline, composition, responsibilities, and resources needed
for successful implementation.

SIZE
A. Committees shall have up to nine members including the Chair, at the discretion of the President, t
where a specific number is dictated by the charge of the committee, the policy that cre ittee,

or the MTA Bylaws.

CHARGES

A. When a governance body establishes a committee, it shall set forth the ¢ e (or mission), desired
composition, intended longevity of the newly created entity, and deadlings foxits,final report and
recommendations. The committees have the ability to refine prioriti n termine how best to
implement them.

B. Committees established by the MTA Bylaws or specific MTA Boli ave their charges defined by these
documents.

C. At any time during the year, additional specific tasks ma
Executive Committee, the Board of Directors, or by the eting of Delegates. All such
assignments shall include reasonable but specifi

D. If an assigned task carries a budgetary impact, th ust be provided for at the time of the
creation, the new assignment, or at the nex ecutive Committee meeting.

E. The specific charge that each committ essS will be determined by the MTA Executive Committee
with the approval of the MTA Board 0 is charge will serve as the framework within which the

committee will operate. The Presi utive Director-Treasurer, the Executive Committee and
the Board of Directors may require ive efforts involving several divisions and committees
depending on MTA needs.

F. To the extent possible, the projectsyof program committees will reflect major MTA priorities, goals,
objectives, and other i tives, as appropriate.

BUDGETS

A. The Annual Meeting ay will adopt the bottom-line total for committee budgets in the Governance

of Directors will adopt the line-item committee Budgets at the August or October
e'Exeeutive Committee may authorize additional funding for existing committees. After the
hanges to approved profiles and budgets with substantive budgetary impact shall be
ented to'the Executive Committee for approval in writing stating the reason(s) for the request for
onal funding.

pre
&
Whkitten proposals for new conferences, major new programs or newsletters developed by committees

be presented to the Vice President/ABC Chair no later than the November Executive Committee
eeting for preliminary approval before the annual budget process.

Programs developed by the committees and accepted for continuation will be assigned by the Executive
Director-Treasurer to the appropriate MTA division or program area for continued implementation. The
assigned division (program area) budget should reflect the addition of such programs.

D. Chairs and their respective Staff Consultants should communicate with Directors of divisions to be
impacted by their projected requests, for the purpose of developing a coordinated effort and to provide
input toward the creation of the division budgets for the next fiscal year.

E. The funding of task forces authorized by the Annual Meeting of Delegates will be submitted to the
Executive Committee for approval at its May/June meeting.
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VI

F. Funding for committee members to attend the Annual Meeting of Delegates, the Summer Conference,
statewide, regional or national conferences may be authorized only in the instance where attendance is
required.

1. Annual Meeting of Delegates: Expenses may be authorized only for members of the following
committees which have specific Annual Meeting assignments for the duration of that assignment:
Advisory Budget Committee, Bylaws and Rules Committee, Credentials and Ballot Committee,
Electoral Review Committee (when applicable), and the Resolutions Committee. These expenses will
be reflected in the Committees’ budgets.

2. Summer Conference: Expenses may be authorized for members of committees who have specific

responsibilities for workshops or major events at the Summer Conference for the day(s) required for
the specific activity(ies). These expenses will be reflected in the committees’ budgets. V
CE;

3. Regional and Statewide Conferences: If the committee is sponsoring a workshop
expenses may be authorized for members who have specific responsibilities. These'€osts be

reflected in the committee’s budget.

4. In-State and National Conferences: Funding for attendance of committee mem at/in-state and/or
national conferences sponsored by the NEA, other MTA committees, or other Ofga i
approved by the MTA President in advance and funded through thegPresident’s Conference Account
in the Governance Budget.

CHAIRS AND STAFF CONSULTANTS

A. The Chairs will confer periodically with their Staff Consulta or ing purposes.
B. Each Chair shall report to the President all areas to be ad d which may result in a recommendation

shall assign a Staff Consultant to each com e'Staff Consultant to each program committee shall
be the Division Director. The Staff Con nsible to the Executive Director-Treasurer. The Staff
Consultant may act only within the e i e of duties as determined by the Executive Director-
Treasurer under the policies of the

E. Chairs shall respond in writin all n‘communications addressed to the attention of the committee.

RESPONSIBILITIES OF THE COM CHAIR

A. Appointment to the po
concerns brought4® the
parameters of TA's

Committee Chair is not a forum for individual, local or county concerns. All
mittee must be acted upon in light of statewide importance and within the

the charge to the committee and stay within the confines of the charge.
budget of the committee, the annual budget process, how the committee’s budgeted

Review attendance policies.

Set meeting schedule for the year.

m  Examine the committee charge.

m  Inform members of the meeting location.

m  Make clear that members may not send substitutes or alternates to committee meetings.
m  Explain reimbursement procedures.

m  Appoint/elect a recorder and, if needed, a Vice Chair for the committee.

E. Setthe agenda for each committee meeting and provide it to the Staff Consultant in time to distribute to
committee members prior to each meeting.



02.07-08.2025 Board of Directors Meeting Page 70 of 192

VII.

F. Facilitate committee deliberations, utilizing time efficiently and accomplishing the work of the committee in
the least amount of meetings.

G. Work with colleagues as a guiding force to remain on topic and reach appropriate decisions.
H. Appoint the Co-Chair or Vice Chair as Chair, if it is necessary to be absent from a meeting.

I.  Provide the Staff Consultant with all requests for information or assistance in performing the committee’s
work.

J. In coordination with the Staff Consultant, responds in a timely way to implementation assignments in th
ALERTS from the Executive Committee meetings, Board of Directors’ meetings, and the Annual Mee

of Delegates.

K. File an annual report, including attendance record, by June 1 of each year. All reports will b Wo
the June Board of Directors’ meeting.

RESPONSIBILITIES OF THE COMMITTEE STAFF CONSULTANT

The Staff Consultant is the key MTA staff resource for the assigned committee or spe€ia act group. The

Staff Consultant serves in an advisory capacity, arranges and attends meetin nd facilitates all goals and
activities of the committee in coordination with the Chair.

A. Reviews the charge with the committee and stays within the confi the charge.
Assists the Chair in planning the agenda for each meeting.

C. Works with the Chair to focus members on established go
D. Distributes the agenda and minutes to committee member rt ch meeting.
E. Atthe first meeting of the committee, the Chair and ultant shall assure that the following are
completed:

m  Review attendance policies.

m  Set meeting schedule and logétio year.

m  Review the committee charge,

m  Make clear that membe end substitutes or alternates to committee meetings.

res.
nd, if needed, a Vice Chair for the committee.

F. for collecting, coding account numbers, approving, and submitting meeting

vision of Finance and Accounting within one work week of a committee meeting.
in accordance with MTA expense policies and procedures. The Staff

ks with the Chair to provide appropriate orientation of new members.

rranges for the booking of committee meetings and providing a final meal count to the appropriate MTA

taff responsible for booking the meetings at MTA or external facilities. Forwards meeting notices to
committee members with response deadlines. If there is a conflict in scheduling a meeting at an MTA
location, the meeting may be held at one of the approved external meeting sites.

r

Notifies the Chair of attendance prior to a scheduled meeting.

M. In coordination with the Chair, responds in a timely way to implementation assignments in the ALERTS
from the Executive Committee meetings, Board of Directors’ meetings, and the Annual Meeting of
Delegates.

N. In conjunction with the Chair, files an annual report including attendance record by June 1 of each year.
All reports will be submitted to the June Board of Directors’ Meeting.
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VIIL. RESPONSIBILITIES OF COMMITTEE MEMBERS

A. Appointment to the position of committee member is not a forum for single, individual, local, or county
concerns. All concerns brought to the committee must be acted upon in light of statewide importance and
impact.

B. Attend all committee meetings in accordance with the attendance policy.

C. Arrive promptly at the scheduled meeting time. Committees operate on a very tight schedule. Please
anticipate emergencies and traffic tie-ups, and allow enough time so it will not be a problem.

D. ltis very important to respond to the e-mail or letter regarding each meeting by the response deadline.

you respond yes, but find you cannot attend due to some unforeseen circumstance, please natify the Staff
Consultant as soon as possible.

Substitute or alternates are not permitted to attend in place of committee members.

F. If absent from a meeting, it is the responsibility of the committee member to conta ir or Staff
Consultant to be updated about what transpired at the meeting.

G. Be informed about agenda items and come to meetings prepared to discuss the
H. Solicit suggestions and ideas and bring them to the committee.
I.  Committee members are expected to follow MTA’s expense reimburse oli

IX. ROLE OF THE OFFICERS ON COMMITTEES

A. The Officers are ex-officio members of all committees and

B. The President makes committee appointments.

o

The President appoints committee chairs with th
D. Committee members who do not meet the
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G. The President communicates
procedures.

X. RECRUITMENT OF MEM TO COMMITTEES

A. Information on MFA co tees shall be posted on the MTA website, along with a form to be filled out by
interested in serving. The link to this information will be publicized prominently at least
once per yeahi ue of MTA Today. Applications for committee service from interested members

initiated by individual members or recommended by local leaders, Board members,
or members, or MTA staff.

etter of application shall include committee preferences and provide information helpful to the
ent-in making appropriate appointments to specific committees.

MENT PROCESS AND TERMS

he Chairs of committees shall be appointed by the President concurrent with their term, with the approval
of the Executive Committee. (Initial Appointment: July Executive Committee Meetings.) In the event that a
new Chair is not appointed by July 15, the present Chair will continue to serve until a new appointment is
made.

B. Members of committees shall be appointed by the President. Every effort shall be made to populate
committees with members who represent the full range and diversity of the MTA membership, including
but not limited to, ethnic minority members, non-classroom educators, higher ed and retired members,
and those with diverse gender identities.

C. Members of committees shall, at the time of their appointment, be members of MTA. Failure to retain
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membership in the MTA by a committee member shall be just cause for removal from committee
membership by the MTA President who may appoint a replacement.

D. Members of committees are eligible to be appointed for up to six (6) consecutive years, including Chairs,
but serve at the discretion of the President. In no event shall a member serve for more than six
consecutive years. Interim vacancies shall be filled by the President and each interim appointee shall
commence a new term sequence. Regardless of the actual date of appointment, all terms shall be
interpreted to commence on July 1 of the current fiscal year. The Chairs will submit recommendations t
the President annually relative to continuation of the committee or the re-appointment of its members.

This provision shall not apply to Chairs or committees that are subject to conflicting bylaw or policy
provisions relative to terms and appointments. Task forces are also exempt, and members appointed shall
serve at the discretion of the President or until the completion of the charge.

In the event the committee has more or less than nine members, the President shall m

in a five-year term limit in some cases. For purposes of maintaining the staggeri
newly formed committees who were originally appointed for one-year terms will b
maximum of five years.

Time served on the temporary committee or task force shall be counted e six-year term limit on
the permanent committee.

E. Members of the Advisory Budget Committee shall be elected or r a two-year term. Interim
vacancies shall be filled by election (Executive Committee Board members) or by appointment (local
association members) for the remainder of the term. If a vaCangy occlrs between Executive Committee or
Board meetings, the President may appoint subject to ratifi n e appropriate policymaking body at
its next meeting.

The President, in an emergency situation, is aut

<@ point an interim replacement to fill any
vacancy on the Advisory Budget Committee for th

der of the fiscal year.

F. Insofar as possible, consideration for appgin
constituency representation, relevant erien

| be given to geographical balance, teaching level,
r expertise.

G. Members who are full-time employges e cannot sit as voting members on any MTA committee.
Any member who is presently a ful yee and sits on a committee as a voting member shall
move to a non-voting status, i on the committee. Employees may attend committee meetings
as non-voting staff resources. who are part-time or stipend employees of MTA may serve on
committees if appointed or electediyJThere may be exceptions to this policy; for example, when a special

committee or task forc med for a specific organizational activity requiring cross-divisional
participation of membe , and staff.
MEETINGS

A. Meetings will eld at MTA, local, no-cost or low-cost facilities.
ice President are members ex officio of all committees and may attend meetings.

ish on the website the dates, times, and locations of all committee meetings.

ach committee shall keep minutes of its meetings and attach an attendance list.
Board members planning to attend a meeting should notify the Chair in advance.

C In accordance with the MTA Bylaws, the Chairs of committees shall submit their annual reports to the
June meeting of the Board of Directors. The attendance record for the entire year will be attached to the
annual report.

COMMITTEE ATTENDANCE POLICY

Serving on an MTA committee is an honor and an important responsibility. To this end, please adhere to the
attendance policy.

A. The expectation is that a committee member will attend all meetings of the committee.
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B. Committee members are required to respond to the meeting notice by the response deadline whether they
will or will not be able to attend the meeting.

C. Inthe event of an emergency/iliness, the committee member must e-mail or call the Staff Consultant as
soon as possible so that dinner may be cancelled.

D. If acommittee member does not respond to the meeting notice, they will be considered absent.

E. Committee members whose attendance is erratic or who do not comply with the attendance policy will
removed. S

F. Committee members are expected to attend at least 75% of all committee meetings or they will be
removed from the committee.

G. Itis the responsibility of the Chair and Staff Consultant to notify the President when a comm Wr
has not complied with the attendance policy.

XV. EXPENSE REIMBURSEMENT
The provisions of Finance Policy No. 95.30.10 are applicable to members of MTA comp connection
with their attendance at meetings of their respective committees.

XVI. BUSINESS TRAVEL ACCIDENT INSURANCE COVERAGE

MTA committee members shall be provided with Accidental Death an@
for $50,000 per individual while traveling on committee business,

emberment Insurance Coverage

Board of Directors: Revised June 2004

Board of Directors: Revised January 2013, December 2015, Ja 5, e 2020, July 2022

50.20 Committee Descriptive Narratives and

COMMITTEES OF THE BYLAWS

Advisory Budget Committee

The Advisory Budget Committee reports cutive Committee its assessment of the financial needs of the
MTA, and makes recommendations to the utive Committee on budget, capital needs and other financial matters.
Bylaw reference: ARTICLE X, Se dvisory Budget Committee.

Policy reference: Policy N0,485.90.08: Policy for Capital Expenditures and Bids.

Bylaws and Rules C itte

: Amendments to Bylaws and Standing Rules.
E 13: Distribution of Bylaws, Standing Rules and Resolutions.

A Bylaws, Rules and Resolutions: MTA Bylaws and Standing Rules Sections.

Candidate Recommendation Committee

The Candidate Recommendation Committee recommends support of candidates for state and federal office.

Board of Directors: August 1996; Amended August 1997
Bylaw reference: ARTICLE X, Section 10. Candidate Recommendation Committee.




02.07-08.2025 Board of Directors Meeting Page 74 of 192

Policy references:
Policy No. 135.25. MTA Candidate Recommendation Committee Procedures.
Policy No. 70.33. Policy/Procedure for the Election of the Members of the
MTA Candidate Recommendation Committee.

Credentials and Ballot Committee

Supervises MTA and NEA elections, registers delegates at the Annual Meeting, conducts ballot lotteries, reviews
candidate bios, certifies election results and monitors campaign regulations.

Bylaw reference: ARTICLE X, Section 4. Credentials and Ballot Committee.
Standing Rules reference: ALL STANDING RULES.

Policy references:

Policy Section 70. All Election Policies.
Policy Section 35. All Campaign Regulations.

Electoral Review Committee

The Electoral Review Committee reviews and makes recommendations reg@%jlstncts and regions to

the Board of Directors and the Annual Meeting of Delegates.

Bylaw references:
ARTICLE X, Section 5. Electoral Review Committee.
ARTICLE VIII. ELECTORAL DISTRICTS AND REGIO%

Hearing Committee

If necessary, the Hearing Committee would conductgem eedings for president, vice president, district
directors and regional executive committee mempers.

Bylaw references:
ARTICLE X,
ARTICLE XI, DISCIPLINE, DISAI

ON AND RECALL.

Policy reference: Policy No. 105.05, Hearing mittee Rules of Procedure

e change in direction for the Committee of Professional Standards and Ethics,
which is moving from a li ion to a mediation model, with a pro-active publication campaign for the Code of Ethics

1. i raining be provided on an on-going basis for the ethics committee members. (Intent: dispute

embership on the ethics committee be staggered so that no more than one-third of the terms expire

iin‘@given year.
0 fDirectors: March 1993

Pglicy References: Code of Ethics of the Education Profession.

NEA/RA July 1970; MTA Board March 1971; Amended June 2001
Code of Ethics Compliance Procedures.

MTA Board March 1971; Revised January 1974; Revised December 1974; Revised June 2001; January 2015

85.35.01 Executive Committee Appellate Review Board for Ethics Cases — Hearing Procedures: Discipline and
Disaffiliation.

The Committee on Professional Standards and Ethics informs the membership of the existence of the Code of Ethics
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of the Education Profession, as adopted by the NEA Representative Assembly, and undertakes reasonable efforts to
familiarize the membership with its provisions. It has the discretion to render informal advisory opinions upon inquiry
by a member or a local affiliate, and mediates disputes if requested.

Bylaw reference: ARTICLE X, _Section 7. Committee on Professional Standards and Ethics.

Ethics Booklet reference:
Code of Ethics of the Education Profession and MTA Procedures for
Compliance with the Code of Ethics of the Education Profession.
Policy references:
Policy No. 85.35.02. Executive Committee Hearing Procedures as a Membership Board.

Copies of the Code of Ethics and Compliance Procedures are available from the MTA Division of %&

Resolutions Committee
The Resolutions Committee receives and processes proposed resolutions, makes a report to'the Board of Directors
and makes recommendations to the Annual Meeting of Delegates.

Bylaw reference: ARTICLE X, Section 8. Resolutions Committee,

Standing Rule reference: RULE 7: Resolutions. %
MTA Bylaws, Rules and Resolutions: MTA Resolutions Section. @

Retired Members Committee

The Retired Members Committee establishes opportunities f
common concern, creates avenues to safeguard and strengt

mbers to address and pursue issues of
ent benefits and makes recommendations to
tablishes involvement in the election of pro-
education candidates to public office and lobby for easures in support of public education, coordinates

Bylaw reference: ARTICLE X, Section 9. Retir Committee.

Policy reference: Policy No. 70.34. Elect sS? MTA Retired Members Committee

Workplace Equity Committe

The Workplace Equity Committee reg€ives (and adjudicates) complaints of harassment filed by an MTA employee
against any member, officer, rd opExecutive Committee member.

Bylaw reference: ARTI , Section 11. Workplace Equity Committee.

Policy reference:

Policy No. 1 11. MTA Workplace Equity Committee Policy on Complaints of Harassment, Inappropriate
0

nduct in the Workplace Against MTA Officers

MMITTEES

oard Negotiating Team

Board Negotiating Team negotiates collaborative bargaining agreements with MTA employee organizations
and the employment agreement terms and salary between MTA and the Executive Director-Treasurer and makes
recommendations to the Board of Directors. The Team also hears FSO and MATA unresolved grievances beyond
the level of the Executive Director-Treasurer.

Policy references:
Policy No. 20.40.01. Composition.
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Policy No. 20.40.02. Grievances.
Policy No. 20.40.03. Stipend.
Policy No. 20.40.04. Board Negotiating Team Candidates for Staff Positions.

Committee to Evaluate the Executive Director-Treasurer (CEED)

CEED sets goals with the Executive Director-Treasurer, evaluates the Executive Director-Treasurer, and provides
reports to the Board of Directors.

Policy reference: Policy No. 90.05. Evaluation Procedure for Executive Director-Treasurer.

Equal Opportunity Council V

The Equal Opportunity Council oversees the implementation of the Equal Employment and Affirmative, Ac olicy
and serves as advisor to the Executive Director-Treasurer or designee. The EOC also

(1) Interfaces with the Employee Relations Specialist (‘ERS”) (formerly referred to as the
monitors the Equal Employment and Affirmative Action Policy compliance, thejmpleme
and procedures related to the Policy and may participate in the resolution of
Policy.

Officer) and
ation of programs
blems as they relate to the

(2) Reviews the Policy at least annually and recommends changes rel
related to compliance with the Policy to the Board of Directors by
date as may be mutually agreed upon by a majority vote of the

y or relays concerns
d meeting or upon such later

and makes recommendations to
uman Resources, Executive Director-

(3) Monitors compliance with the Policy, identifies inequities or pr
the appropriate authority in the following sequence: ER cto
Treasurer, MTA Executive Committee, MTA Board of

(4) Reviews employment practices to ensure they are in ith the Policy and makes recommendations
to the Board of Directors.

(5) Reviews hiring and recruitment reports prepared he*Mluman Resources Division compliance with the
Policy.

(6) Reviews audits of employment and pr
ERS and periodically reviews recruitme

(7) For divisions within MTA whose w
whether the selection criteria and/or t
recommendations.

oes not reflect alignment with the Policy, the EOC shall determine
recruitment process are contributing factors and make appropriate

Policy reference: Policy N 5.25. Bqual Employment and Affirmative Action Policy.

Ethnic Minority Affai

The Ethnic Minority
developmentgand emp

mmittee (EMAC)

ommittee provides opportunities for pro-active leadership for the identification,
rment of ethnic minority membership at all levels of the MTA.

Board
Poli

: Amended December 2004 — name change
e: Policy No. 160.10. MTA Ethnic Minority Involvement Plan (MIP)

Selection Team

e Personnel Selection Team interviews and recommends candidates for management and professional staff
itions. An annual training program is required by the Hiring Policy.

(1) Reviews documentation related to candidates recommended by the hiring manager.

(2) Interviews recommended candidates.

(3) Recommends a candidate for approval by the Executive Committee or Board of Directors, as appropriate for
the position vacancy.

(4) Ranks candidates if more than one is acceptable.



02.07-08.2025 Board of Directors Meeting Page 77 of 192

(5) Completes Recruitment Report (President or designee) and forwards to the Personnel Officer upon selection
of the final candidate.

(6) Informs Personnel of the selected candidate.
Policy reference: Policy No. 175.45. Hiring Policy and Procedure for Management and Professional Staff.

State Review Channel

The State Review Channel is responsible for appellate review of challenges to statewide, regional, retired, stu
and local NEA delegate elections, and for challenges to elections for MTA elective office.

Policy reference:
Policy No. 70.40. State Review Channel Procedures for Appellate Review of Challenges to Statewide, Re
Retired, Student and Local NEA Delegate Elections and Challenges to Elections for MTA Elective O

PROGRAM COMMITTEES

Committee solicits, reviews and selects recipients for the MTA Human and Civil Rights
ans the annual Human and Civil Rights Awards Banquet.

alrt all
&'.g._— : : Education Policy and Practice Committee
e Professional-Bevelopment Education Policy and Practice Committee supports the work of the MTA Center for

ducation and Policy and Practice, which has been focusing on three main areas, all of which are tied to
recommendations made in the Teachers’ Blueprint for Education Excellence:

m Influencing educational policy, including the Board of Education, other educational organizations, and
those in a position to make educational decisions;

m Informing, educating and improving understanding of educational issues;

m  Improving practice for teachers and paraprofessionals.
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Board of Directors: July 1990,

Amended: 2002
Policy reference: Policy Section 55. Educational and Professional Issues

Training and Professional Learning (TPL) Committee

The TPL Committee is charged with the following:
m  Consulting and advising the Division of TPL on matters related to educator professional develop
m  Conducting an annual needs assessment of MTA members;
m  Suggesting legislation and regulatory changes to the appropriate MTA committee or Divisi W
related to educator professional development requirements;

m  Reviewing TPL programming and making suggestions for additions and revisions;

m  Working with TPL and Communications staff to promote TPL programming on s @ ia and other
appropriate communication vehicles.

Board of Directors: March 2016

SPECIAL PROJECT GROUPS %%

Education Support Professionals (ESP) Committee

The ESP Committee identifies and defines issues of education suppo essionals; selects the recipient of the
annual ESP award and makes a recommendation to the Board 1Ol presentation of the ESP award at the
ESP Conference.

1. The ESP Committee shall identify and define educati t professional issues.
2. The ESP Committee shall assist in the admipist he Annual ESP Award, shall serve as the MTA
selection committee for the ESP Award and'sh e a recommendation to the March meeting of the MTA

Board of Directors for presentation of the wausd at the annual ESP conference.

3. The MTA ESP of the Year recipient wil
term of one year, beginning on J

ted as an ex-officio member of the ESP Committee for a
the awarding of the honor.

Board of Directors: December 1994; Amen cember 2000; Edited December 2001; Amended June 2004; Amended

October 2021
Policy reference: Policy No. 1550. n Support Professionals Award Program.

Environmental Health an fety Committee

The Environmental Heal d Safety Committee supports and encourages and acts as a resource for the MTA and
its affiliates in thei mote healthy and safe environments for staff and students. In particular, the EH&S
will:

tain an accessible central location of EH&S information in schools.
vocate passage of legislation that seeks to protect children and staff from EH&S problems.
ontinue MTA initiatives and efforts to educate members and staff.

Encourage the formation of local EH&S committees, including the use of EPA’s “Tools for Schools”
Program.

m  Encourage MTA locals to bargain for contract language that will promote healthy and safe environments.

Board of Directors: August 1998; Amended March 2003 — name change; Amended June 2003

MTA Investment Committee

The MTA Investment Committee shall review, make recommendations, oversee, and work with the Director of
Finance and Accounting and appropriate financial consultants to ensure that MTA investments are properly invested

Page 78 of 192
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and monitored.

The MTA Investment Committee’s fiduciary responsibility to the MTA regarding its funding role is to ensure that
investments are made that best serve the professional and economic interest of the members.

Board of Directors: December 2005; Amended editorially 2012
Board of Directors: August 2021
Policy Reference: 95.50.02 MTA Statement of Investment Policy, Objectives and Guidelines.

LGBTO+ Committee

The LGBTQ+ Committee undertakes the following activities: V

m Identifies concerns of LGBTQ members and students;

m  Recommends to the Board of Directors mechanisms to address those concerns;
m  Monitors the implementation and effectiveness of LGBTQ membership activitie
= Communicates to MTA members activities of concern to LGBTQ membe

Board of Directors: June 1994; Name change, amended: February 2017; Name chal er 2023

NEA Convention Planning Committee

The NEA Convention Planning Committee assists the President in plan
and helps to organize the Massachusetts delegates for the upcomin
Convention Social Subcommittee works with the Conference Admini
entertaining social functions around the NEA Convention even
families).

Policy reference: Policy No. 165.45.10. NEA Conventi n ommittee.

New Member Committee

n nt in which the Association will be there first in providing

The New Member Committee exists to create
i istthem in becoming acclimated to the work and Association

new members with orientation and infor on

environment.
Charge One: Develop specialgesource materials for new educators.

Charge Two: Advise the eglito TA Today on information for new educators as needed and assist the
MTA Web master wit 's New Members section and maintain communications with new members.

Charge Three: De
programs suc

andYacilitate a very visible New Member Program at the Summer Conference and other
ly Career Educators Conference.

Charge Four: other MTA committees and departments to develop presentations and workshops to

(wherever possible and appropriate).

: intain a membership of at least 10, but no more than 20 members whenever possible,
including as members of the Committee previous participants in Committee programming whenever

Six: Consistently model the MTA’s commitment to anti-racism, anti-sexism, inclusion of all identities and
promotion of social justice and diversity in carrying out Committee charges

Board of Directors: October 1997; Amended June 2004; March 2015; March 2019; October 2023

Student Membership Committee

The Student Membership Committee works to increase student membership; works with institutions of higher
education to develop student chapters; works toward developing a viable statewide student organization.

Board of Directors: October 1999; Amended October 2001
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Bylaw references:
ARTICLE IIl, Section 3: Individual Membership, A. Categories, (3) Student Membership.
ARTICLE 1V, Section 2. Dues, D. Student Members

Policy reference: Policy No. 250.15.01. Student Education Association of Massachusetts (SEAM) Bylaws

Career and Technical Education Committee (CTE)
The purpose of MTA’s Career and Technical Education Committee is to:

m  Advance public knowledge and appreciation of career/vocational/technical education;

m  Work within MTA to advance the interests of students and teachers in career/vocational/te M
education.

Board of Directors: March 2011; Name change, amended: October 2017

Membership Materials Committee
The purpose of MTA’s Membership Materials Committee is to review membership ials and distribution.

Board of Directors: October 2018;

TASK FORCES %

Task Force on Anti-Racism

The Task Force on Antiracism is charged to hold discussion gro r rs to come together to discuss and
strategize around anti-racism including processing the harmful racism and to develop antiracism strategies
for working in their locals, schools, and/or communities.

The Task Force will do outreach to local Presidents to |
will also support the work of the Task Force by publigizi
members. The Task Force on Anti-Racism will be ghar

ers of the opportunity for participation. The MTA
cussion groups via its communication channels with
a duration of 3 years.

Annual Meeting of Delegates: May 2022

Decarbonization Task Force

Whereas the recent IPCC report stated that €limate change is a "grave and mounting threat to our wellbeing and a

healthy planet,”
and whereas, the UN Secretasy G d the situation is a "code red for humanity" and whereas, the 2021 Next
Generation Roadmap for achusetts Climate Policy, calls for immediate action to achieve “net - zero” emissions

in Massachusetts,

and whereas, our future the future of our students is in jeopardy because of climate change,

ill have financial impacts on city, school and higher education budgets because of

3 annual meeting to vote on the plan. At the 2023 Annual Meeting, the task force will present an action plan
garding these steps for members to vote on.

Annual Meeting of Delegates: May 2022

Whereas the 2022 MTA Annual Meeting approved a Decarbonization Task Force to move the Massachusetts
Teachers Association towards decarbonization by 2030; and whereas, the Decarbonization Task Force has
submitted its report and recommendations to the membership that include hiring a consultant to provide a detailed
plan with budgetary implications and a timeline; and whereas, the Decarbonization Task Force should monitor the
development and implementation of detailed timelines,
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Be it resolved: The MTA, in line with the 2021 Next Generation Roadmap for Massachusetts Climate Policy, and the
Paris Agreement to keep global temperature rise well below 2 degrees Celsius, hereby reauthorizes the
Decarbonization Task Force for another year.

Annual Meeting of Delegates: April 2023

Whereas the 2023 MTA Annual Meeting approved a Decarbonization Task Force to move the Massachusetts
Teachers Association towards decarbonization by 2030; and whereas, the Decarbonization Task Force has
submitted its report and recommendations to the board and membership which provided a detailed plan with
budgetary implications and a timeline; and whereas, the recommendations are only now starting to be implemente
and whereas, the Decarbonization Task Force should monitor the implementation of detailed timelines and actio
steps to help the MTA to achieve carbon neutrality by 2030.

Be it resolved: The MTA, in line with the 2021 Next Generation Roadmap for Massachusetts Climate P V
UN Paris Agreement to keep global temperature rise well below 2 degrees Celsius, hereby reauthggi t
Decarbonization Task Force for another year.

Annual Meeting of Delegates: April 2024

Policies and Procedures Task Force

MTA will create a Task Force of members chosen in consultation with EMAC that fo n MTA Policies and
Procedures that are holding educators of color back. The Policies Task Force wi Ist of nine members (as well as
the Director of Governance, General Counsel, and Executive Director-Trea y the President in

consultation with EMAC and will review MTA Policies from an equity lensgThe orce will review MTA Policies
and make suggestions to the MTA Board to fix policies that create in i dipropose changes to expand access
to opportunities for fuller engagement of members of color and oth ized groups within the MTA. The Task

Force will report recommendations to the Board of Directors by Board meeting.

Board of Directors: October 2024; February 2024

Local Office Support Task Force

MTA will create a task force to review all Policie
and recommend amendments to align these p@li
Support funds for all locals to attend MTA Ann
NEA Events; Support new member outre
Reduce the burden of local bookkeeping an
ESP leadership development.

cedures associated with the Local Office Support program
ith ghe following objectives: Increase access to Local Office
g, Training and Professional Learning Conferences, and

nd access to funds for locals engaged in rank-and-file organizing;
ted exchange of funds between MTA and local affiliates; Support

The task force will consult withany ting body tasked with policy review before making recommendations for
adoption by the delegate 2025MTA Annual Meeting.

Annual Meeting o gatesyApril 2024

OTHER GROUPS

is a coalition of the presidents of the MTA'’s largest local associations.

ucation Leadership Council (HELC)

e Higher Education Leadership Council is a coalition of the presidents of MTA'’s statewide higher education local
ociations and their representatives on the MTA Executive Committee and Board of Directors. Policy reference:
see Policy 110.25.

Presidents’ Academy Planning Teams

The Vice President oversees the planning teams that plan and present at the New Presidents’ Academy, the
Presidents’ Forum, the New Presidents Il, at the Summer Conference.
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Public Relations/Organizing Campaign Committee

The PR Campaign/Organizing Committee seeks to enhance the image of public education, including preK-12
educators, higher education and education support professionals.

Policy reference: Policy No. 190.70.10. Public Relations/Organizing Campaign Criteria.

Retirement Plan Committee

The Retirement Plan Committee (aka the Pension Committee) administers the MTA’s Staff Retirement Plan,
fund performance, adopts and implements an investment policy with the assistance of a financial advisor@ts

annually to the MTA Board of Directors.

Policy references:

Policy No. 175.100. MTA Staff Retirement Plan

175.100.04. Fiduciary Responsibility of the MTA Staff Retirement Plan Committee

95.50.03. Finance: Socially Responsible Investments for the MTA Staff Retirement

(Note: The comprehensive MTA Staff Retirement Plan and its amendments reside ifi th ice of MTA Human

.
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125.40.08 Major Event—Summer Conference

The dates of the Summer Conference will be presented to the MTA Board
for approval at the Becember July/August meeting of the Board of Directors
and will be reflected in the prepared budget for the upcoming fiscal year.

The conference Would include tracks te—melude—EmeF@ng for Local 4
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Proposed Policy Change

250 - RELATED ORGANIZATIONS !




/70 Process for
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October, 2024 NBI from Andrei Joseph submitted 9-17-24

200.70 Process for Expense Reimbursement for Attendance at the NEA-
Retired Annual Meeting

MTA Statewide Retired Delegates attending the NEA-R Annual Meeting prio
to the NEA Representative Assembly will be reimbursed for additional

expenses as follows: y
1. After the NEA-R, a separate expense voucher will be submitte ice
of the Director of the MTA Governance and Administration Division, fer
expenses incurred including receipts for ALL items with the e @ n of
MEALS, mileage, tolls, and hotel tips.

2. Expenses will be reimbursed for actual expenses @hree additional
hotel nights, USGA meals AND INCIDENTAL EX ATE, and
gratuities per person.

3. There will be no additional reimbursem enses associated with
those covered by the NEA delegate stip luding air and ground
transportation, hotel, meals, events, gtat .

Executive Committee: June 200
Amended Editorially: May 201

Q.
QO
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MTA Board of Directors’ Meeting

ITEMOFNEWBUSINESS

Check One: e Proposed Policy X !
MOVED:Revise Policy 95.30.10 to read: @i

MEALS: The maximum total daily meal expense per member w

shall not exceed 1.25 times the US General Services AdmigiStration (USGSA)
meals and incidental expenses (M&IE) rate for Boston/C%ge. Alcoholic
beverages will not be reimbursed. When organizati meéal functions are
scheduled, additional meal expenses will not be pai

incidental expenses rate for Boston/Cam $36, which includes tax and
tip. With the Massachusetts tax of 6.25% eals and a 20% tip, the

maximum a board member can spe king out their local presidents is
$27 per person. In August, 2024, Bos as rated as the 5th most expensive
city in the world (see article), a isgshown in higher expenses across the
entire state. A maximum of $3 rson disproportionately afects board
members who are ESPs and r in their career, inhibiting their ability to

build efective, in person conneegtions, with their locals.

Current Meal Costs at Th
Shared Appetizer, 4.
Burger Entree ='$46.

RATIONALE: The current US General Servic% istration meals and

9 Restaurant
/2 =$7.00

Soda = $3.0

Dessert = $8.0

Total = or 1 person
CcO TE:

AFFTIMEESTIMATE:

SUBMITTED BY:



https://www.masslive.com/boston/2024/08/the-worlds-5th-most-expensive-city-is-in-mass-new-study-reveals.html#%3A~%3Atext%3DBoston%20came%20in%20at%20No%2CGeneva%2C%20Switzerland
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Proposed Policy Change

Policy 10. ANNUAL MEETING OF DELEGATES . \
10.55 Preconvention Meetings V

The Annual Meeting Preconvention meetings shall be held as virtual |i il Ra8. (online,
via Zoom), with a minimum of two Preconvention meetings held. een eptspaiibe
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Proposed Policy Change to #180.30.10 Salary of the
President and the Vice President

EXISTING LANGUAGE: 180.30.10 Salary of the President and the Vice President
The salary year for the President and Vice President shall be July 15 through July 14 of th

following year.

The salary of the President shall be 3.0 times the Massachusetts average salary of cl V
teachers in the public elementary and secondary schools (rounded to the neares “The
salary of the Vice President shall be 2.5 times the Massachusetts average ssroom
teachers in the public elementary and secondary schools (rounded to the ne % ollar). The
computation shall be based on salary data for the prior year as determined b reports of the
Massachusetts Department of Elementary and Secondary Education.

Effective July 15, 2016, the annual salary will be based on the g8 id*to the President and
Vice President in the previous year. In the event that the sal esident becomes
greater than 3.0 times the Massachusetts average sala oom teachers in the
elementary and secondary schools (rounded to the ne
President becomes greater than 2.5 times this mea
until such time as the salary is less than or equal

owing two conditions will apply
e calculation:

teachers in the public elementary and
ases in any year, the salary of the

» If the Massachusetts average salary
secondary schools remains the samfie o

President and Vice President wi vel-funded for the next year.

+ If the average salary of classr ers in the public elementary and secondary
schools increases in any t lary of the President and Vice President will
increase by 0.5% (rounded earest dollar), for the next year.

The method of computing t ident’'s and Vice President’s salary and the salary rate shall

be reviewed every thr earsfby an ad hoc committee of five members elected by the Board of
Directors. The committeetghall*elect its own Chair.

PROPOSED LA GE: 180.30.10 Salary of the President and the Vice President

r the President and Vice President shall be July 15 through July 14 of the

r. The salary of the President shall be $268,728. The salary of the Vice President

sh % 223,940. The President’s and Vice President’s salary shall be reviewed in 2027 and
VE e years thereafter at least 6 months prior to the end of the fiscal year by an ad hoc
mmittee of five members elected by the Board of Directors. The committee shall elect its own
air.
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IT RESOURCES AND COMMUNICATIONS SYSTEMS POLICY
FOR NON-EMPLOYEE USERS

Massachusetts Teachers Association's (MTA) computers, networks, communications
systems, and other information technology (IT) resources are intended for business
purposes only to assist non-employees with the performance of their duties as lea

of the Massachusetts Teachers Association. To protect the MTA and its board of
directors, it is the MTA's policy to restrict the use of all IT resources and
communications systems as described below. Each user is responsible for usi e
resources and systems in a productive, ethical, and lawful manner and in in
compliance with the MTA Board Policy and MTA Bylaws.

The MTA's policies prohibiting harassment, namely Policy 175.110 - ce Equity
Committee Policy, and all other applicable policies apply to the of the MTA's IT
resources and communications systems. No one may use an nications or
computer system in a manner that may be construed by o rassing or
offensive based on race, national origin, sex, sexual ori e, disability, religious

beliefs, or any other characteristic protected by federal, state, or local law or MTA Board
Policy or Bylaws.

The use of MTA's IT resources and communic ms by a non-employee or
board member shall signify their understandi agreement to the terms and
conditions of this policy, as a condition of gheir ICe to the MTA in whatever non-

employee capacity they may have.

Administration of This Policy
The Division of Governance is@ for the administration of this policy. If you
be

have any questions regarding t cy, please contact the Director of Governance

and/or their designated diyision m r.
Security, Access, an P%vds
Security of MTA's |7 résourées and communications systems is the responsibility of
Information Tech y Services (ITS), including approval and control of non-

employees' a access to systems and suspension or termination of access in
cases of misus hen a user is no longer eligible to use the systems.

It is the @p nsibility of each non-employee user under this policy to adhere to ITS
secutity ‘guidelines, including but not limited to the creation, format, and scheduled
changesyofpasswords. All usernames, pass codes, passwords, and information used or
oked on the MTA's computers, networks, and systems are the property of MTA.

0 non-employee user shall share usernames, pass codes, or passwords with any
er person. A user shall immediately inform the IT Department if they know or suspect
that any username, pass code, or password has been improperly shared or used, or
that IT security has been violated in any way.

All users will be required to utilize Multi-factor Authentication (MFA) and will need to
install an application on their cell phone in order to enter the codes into the service.
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All users will need to complete an initial online security awareness training, and bi-
annually thereafter. Periodically users will receive "test" phishing emails and enroll in
training if they open attachments or click on links in such tests.

Resources and Systems Covered by This Policy. This policy governs all IT
resources and communications systems owned by or available at MTA, and all use of
such resources and systems when accessed using a hon-employee user’'s own
resource, including but not limited to:

e Email systems and accounts. V
No Expectation of Privacy. All contents of the MTA's IT resources and

communications systems are the property of the MTA. Therefore, non- ee users
should have no expectation of privacy whatsoever in any message, filé , document
or any other kind or form of information or communication transmittedto, re¢eived, or

communications systems.

printed from, or stored or recorded on the MTA's electronic inf(@n ano
e

You are expressly advised that to prevent misuse, MTA rg
intercept, and review, without further notice, everyps
IT resources and communications systems.

e right to monitor,

The MTA may also store copies of such data a
after they are created and may delete such ¢

cations for a period of time
time to time without notice.

Do not use the MTA's IT resources and ¢ ations systems for any matter that
you desire to be kept private or confidepti

Network Systems. MTA maintains i
networks to facilitate all aspects of

computer and data communications

ss. You may never sign-on to any network
equipment using the passwor me of another user, whether they be an
employee or non-employee. No ployee users should access, attempt to access,
alter, or delete any netw ocument except in furtherance of authorized MTA

business.
Downloading an @n Software/Website Agreements. Email and downloading
from the internet rime sources of viruses and other malicious software. Therefore,
users should ' nloading or installing any software or shareware to their hard
drive or person ice that is not expressly authorized or approved by the IT

ition, non-employee users should not accept the terms or conditions
ments without first obtaining approval from the Director of the Division
s in order to avoid infecting their own computer should there be a breach of
he MTA is not responsible for problems that may arise due to downloading

of g
virusessOr other malicious software or spyware on user’s private computers.

onfidentiality and Proprietary Rights

MTA's confidential information and intellectual property (including trade secrets) are
extremely valuable to MTA. Treat them accordingly and do not jeopardize them through
your business or personal use of electronic communications systems, including email.
Disclosure of the MTA's confidential information to anyone outside MTA and use of the
MTA's intellectual property is subject to the MTA's Board Policy and Bylaws. Ask the
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Division of Governance if you are unsure whether to disclose confidential information to
individuals or how to safeguard the MTA's proprietary rights.

Do not use MTA's name, brand names, logos, taglines, slogans, or other trademarks
without written permission from the MTA Division of Governance. This is also in
accordance with MTA BOD policy and Bylaws.

This policy also prohibits use of the MTA's IT resources and communications systems
any manner that would infringe on or violate the proprietary rights of third parties.
Electronic communications systems provide easy access to vast amounts of

information, including material that is protected by copyright, trademark, paten

trade secret law. You should not knowingly use or distribute any such mat

downloaded from the internet or received by email without the prior wri ission

of the Division of IT Services. @

Spam and Email Etiguette

r use in connection
k rovide stable and
secure email with rapid, consistent delivery times that 9te communication for
business purposes without incurring unnecessary c erating messages that
are unproductive for the recipient. Many of the paligi ibed below governing use
rall volume of messages

MTA provides certain non-employee users with access to ema

flowing through and stored on the network, r
and making the system more efficient an

Spam. Unfortunately, non-empléye ers of email and text messaging will

occasionally receive unsolicited co laleor bulk messages (spam) which, aside from
being a nuisance and a drain on | es, might be a means to spread computer
viruses and other malicious so oid opening unsolicited messages and report
any suspicious messages to the istrator. Delete all spam immediately. Do not

reply to the message in a ay, even if it states that you can request to be removed
from its distribution listelf persists, contact the email administrator who will
block any incoming& s from that address.

shotlld be aware that spammers have the ability to access email
addresses th as senders or recipients on email messages, on websites,
user discussion groups, and other internet areas. Therefore, you should be cautious
about u nd disclosing your MTA email address. If you use email for information
gatheri es, we strongly recommend that you not use your MTA email address

21 @stablish a separate email account for that purpose with a free email service,
ahoo.com or google.com.

tiquette. Proper business etiquette should be maintained when communicating

ia email. When writing business email, be as clear and concise as possible. Sarcasm,
poor language, inappropriate comments, attempts at humor, and so on, should be
avoided. When communicating via email, there are no facial expressions and voice
tones to assist in determining the meaning or intent behind a certain comment. This
leaves too much room for misinterpretation. Email communications should resemble
typical professional and respectful business correspondence.
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Personal Use of MTA-Provided Email.

Personal use of MTA-provided email is never permitted.

Prohibited and/or Inappropriate Use of MTA IT Resources and Communications
Systems
You are never permitted to use the MTA's IT resources and communications systems,!

including email, for any inappropriate or unlawful purpose. This includes but is not

limited to:
e Misrepresenting yourself as another individual or MTA. V

e Sending, posting, recording, or encouraging receipt of message ormation

that may be offensive because of their sexual, racist, or religio

e Revealing MTA's proprietary or confidential information, or intel
without authorization.

property

e Conducting or soliciting illegal activities.

e Representing your personal opinion as that of t

¢ Interfering with the performance of your resp
jobs/responsibilities of other MTA non-e
employees.

e For any other purpose that violate

e State law prohibiting public e V.
solicitation of contributions for
in effect - even when using
regulations related to s

m engaging in activity such as
ingpolitical activity, etc. are still applicable and
ed email. Follow all laws, rules and

e Further, MTA email may not\be used for campaigning related to any Local, MTA
or NEA position.

e Finally, user probibited from representing themselves as MTA employees
and are al rohiited from entering any contracts, to make purchases, or to

engagegout vendors in any way.
Discipline
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Proposed Policy Change

Amendment to:

Policy 165. NATIONAL EDUCATION ASSOCIATION

Add policy as follows:
ELECTION OF NEA RESOLUTIONS COMMITTEE MEMBERS

A. The term of service on the NEA Resolutions Committee shall be for t rs, from
September 1 to August 31.

seats to which the MTA is entitled elected every year. Per the NEA elines, no member
may serve more than six (6) years. To comply with this rule, a may be adjusted to
a one-year term to prevent a member from serving more th axifmum six (6) years.

A. The election of members of the committee will occur on a st%‘?asis, with half the
ea

delegates may vote for a number
of candidates up to the number of seats to be fill ; tes shall be ranked in order of votes
received, filling the seats subject to election i ing order of votes won until all available

seats are filled.

A. Alternate members of the co
the same RA, with alternates filling_ an
order of votes won during the mos
Resolutions committee seats may ru
year term.

acated during the following year in descending
ote. Members who ran for, but were not elected to,
s an alternate. Each alternate will be elected to a one-

A. As part of th &'tio half the members of the resolutions committee elected in 2025
will serve a one-ye rm.

O
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MTA Board of Directors’ Meeting
ITEM OF NEW BUSINESS

Check One: [JProposed Policy X Proposed One-Time Action O Informational Item !

\%

MOVED: The MTA will organize to become a leading voice in the MCAS
movement, where students do not take the MCAS. The MTA will engagesima
discussion with a goal of completing a plan of action to empower studen'

presented to delegates at the 2025 Annual Meeting.

This plan will be rooted in discussions among members, a
such as leaders of the extant Massachusetts opt-out movements, leaders in successful opt-
out movements in other states such as Long Island in orK; and interested

organizations such as MEJA, AFT-Mass, and Citi% lic Schools.

RATIONALE:

s and potential allies

With the successful removal of the 1omrequirement of the MCAS, families’
decision-making regarding the test ge once they have further information. The
MTA can take the next step in isi trategy to inform all of the rights students and
their guardians have, and the oppostunities for thoughtful and meaningful learning to

which they may now chooWess. Our members can be empowered to take the lead in

their communities. &

Possible actio de the publicization of the opt-out letter MTA has written,
including publis copy in the MTA Today for members to “fill in the
blanks” phlets can be developed to be handed out by interested local associations and

e developed at Summer Conference. Our members who are involved as
cop tyamembers and parents should be empowered to provide an example in their
o] les to ground this movement throughout the state.

COST ESTIMATE:
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MTA Board of Directors’ Meeting
ITEM OF NEW BUSINESS

Check One: [JProposed Policy x Proposed One-Time Action [ Informational Item !

MOVED: V

The MTA, through its elected leadership, will prepare and issue a state t I support

of our marginalized communities affirming that:

The MTA and its member locals, in cooperation with other edunions across the
I

Commonwealth, will pursue all legislative measures possib sure the continued
safety and protection of all students, educators, and thei iliessif all educational

settings, regardless of national origin, immigration sta perceived), sexual
orientation, or gender identity.
The MTA will also work closely with member lo a ool administrative

personnel to create concrete policies that prot st marginalized communities.

RATIONALE:

The incoming federal administrati
the safety and well-being of our
The MTA needs to get in fro
are working to protect ALL of
can.

COST ESTIMATE:& E

roposing sweeping policies that threaten
erable staff, students, and families.
proposed measures and show that we

st vulnerable people in as many ways as we

STAF TIMATE:

SUBMITTED BY:
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Draft Early Enroliment Policy

1. MTA will annually promote and recruit new members through an Early Enroliment
incentive program beginning each April 13,

Early Enrollees will not be required to pay dues from April 15t through August 31st.
3. Early Enrollees must sign a membership enroliment form which includes a due;

A

authorization payment which will become effective the following September 13t
4. Early Enrollees will be eligible for select benefits as determined annually by NE
Member Benefits and MTA Benefits from April 15t through August 315,
5. Early Enrollees will not be eligible for NEA or MTA Legal Services.
6. Early Enrollees will be considered non-members for all NEA and_IM
governance purposes and membership counts until the next
and the obligation to pay dues has commenced.

7. Early Enrollment is only available to:
a. Firsttime enrollees a
b. Aspiring Educators who have paid Aspiring at es for that year
c. Aone-time exception may be granted to ar INg’member who was not
previously an Early Enrollee
8. The MTA BOD may modify the terms, conditi enefits of the program

annually.

Program Description @s :

Early Enroliment Incentive Prog

MTA is participating in The Early nt campaign initiated by NEA. Early Enroliment is a
state-based initiative that invites potential members to experience the transformative impact of

being part of the union for n diate cost. Early Enrollees will gain access to NEA
professional Iearning&: and select MTA and NEA benefits as described below.
ms

Early Enroliment

1. No Cost

, Conditions and Benefits

and August 31 an individual enrolling through the MTA/NEA Early
embership program shall not be required to pay any dues. Enrollees commit
g and paying dues effective at the beginning of the next academic/membership
ough the MTA membership year begins on July 1%, PK12 locals may not begin

io
(
‘@ 5 deductions until September. )

2. Limited Eligibility
Early enrollment is limited to recruits for a membership year who are either:

a. Individuals who sign up and pledge to pay unified Active membership dues as a
first-time Active member beginning September 1, of the following year, or
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b. An MTA/NEA Aspiring Educator (Student) Program recruit who signs up and fully
pays NEA Aspiring Educator (Student) Program dues for the current membership
year at the time of enrollment.

3. One time Exception

Returning members get a one-time in their career opportunity to join through Spring Earl
Enroliment. If an individual was a member previously (did not join as an early enrolle

then) and cancels for some reason, he/she is eligible to join back through the early
enrollment process and be eligible for the benefits. V
4. Governance Standing %
a

For all purposes, including membership counts and governance represé Jearly
enrollees are non-members until the membership year which begins o ember 15t of
the next membership year.

5. Benefits %

a. The Early Enrollment Membership Incentive Plan gible recruits no-cost

access as “Insureds” in the NEA Educators Emp t Liability (EEL) Program
and access to select NEA and MTA Mem efit® programs. Said benefits will
be publicized annually during the Early. period.
(Without the NEA Early Enrollment M ip Incentive Plan, first-time Active
members who sign up during ar would have to pay prorated NEA and
MTA dues to receive these @ ip benefits.)

b. Start Date for Benefits

Access to the EEL prog and other MTA/NEA Benefits will begin no earlier than
April 18, The roliment date is the date that the individual signs the MTA
Early EnrolimentiForm and the authorization form for payment of dues commencing
the followingymembership year. Early Enrollment forms signed on or before March
315t wi come effective on April 15,  Though MTA membership year begins on
deductions may not begin until September at which time these

ip will become fully activated.

t Benefits

EA Benefits (NEAMB) and MTA Benefits (MTAB) may limit access to certain
benefits. For example, SAVI Student Loan Navigator, and the NEA Complimentary
Life Insurance and Introductory Life Insurance programs are not available to Early
Enrollees until their memberships are fully activated in September.

6. Caveats

a. Early Enrollees may not attend the NEA RA or MTA Annual Meeting as delegates.
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b. Early Enrollees may not run for, or hold, NEA or MTA elected offices.
c. Early Enrollees are not eligible for MTA or NEA Legal Services until the following

membership year.

MTA must process the Early Enroliment form and add the new enrollee to the

d. Before being granted access to qualified MTA/NEA Member Benefits Benefits, th
membership database.

e. Early Enrollees will not be eligible for employment with MTA as Summer V

Q?o
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Together. A Stronger Voice.

EDUCATION
LO g O] ASSOCIATION

Step 1: Join! 2024 - 2025

[0 MEMBERSHIP COMMITMENT: YES!
I want to join my fellow employees and become a member of the local association, the [state association], and the National
Education Association. | hereby request and voluntarily accept membership in these associations, and agree t idg by the
Constitution and Bylaws of all three associations.

[J ANNUAL PAYMENT AUTHORIZATION: YES!
| hereby agree to pay the annual (Sep. 1 — Aug. 31) dues established by the three associations in consid

the union provides. | understand that those annual amounts are subject to periodic change by the i
associations. | authorize on a continuing basis, and regardless of my membership status, the pzymg

established by the three associations through payroll deduction or the payment method sele
t1a

the services
dies of the
those annual amounts
less | revoke this

authorization in a signed writing sent to [state association address] via U.S. mail between Aud } August 31 of the
membership year immediately preceding the membership year for which the authorization is to Bese@hcelled. [If state association
collects state and/or local PAC contributions as a portion of dues payments (subject # state law), insert opt-out language here.]

[] BANK ACCOUNT (EFT) [ CREDIT/DEBIT CARD CAS R CHECK
(must complete separate form: Bank Account (EFT) or Credit/Debit Card Authoriza quires full payment of annual dues)

[0 EARLY ENROLLMENT PLEDGE: YES!
As a participant in the local association, [state association], and Nation
Incentive Plan, | am eligible to receive—prior to September 1, 2028 '

ucadbn Association Early Enrollment Membership
ent before April 1, 2023—benefits under the NEA

EA Member Benefits Programs. As a condition of

embership dues for the 2023-24 membership year,

eligibility for these benefits, | agree to pay the appropriate uni
regardless of my membership status, and that if | fail to
Program shall immediately terminate and | shall beco
EEL Program prior to September 1, 2023.

the cost of any benefits that were provided to me under the NEA

| UNDERSTAND THAT THIS AGREEMENT IS V
THAT | HAVE THE LEGAL RIGHT TO REF

AND IS NOT A CONDITION OF EMPLOYMENT AND
N THIS AGREEMENT WITHOUT SUFFERING ANY REPRISAL.

SIGNATURE: DATE:
Dues payments are not deduct V@ baritable contributions for federal income tax purposes.
First Name: LaSg Name: Employee ID No.:
Personal Email: Cell Phone*:
Home Address: City: State/ZIP:
Employer: Worksite/Position:
* By providing m ne number, | understand that the National Education Association and its affiliates, including [state association], the [local

association],
will never cha

enefits and NEA360, may use automated calling techniques and/or text message me on a periodic basis. These entities
message alerts. Carrier message and data rates may apply to such alerts.

Gender:
[ Native AMterican/Alaska Native [ Black or African-American [ Female [ Male
[] Latin/o/a/x, Hispanic, or Chicano/a/x [] Native Hawaiian/Pacific Islander [J Transgender Female [] Transgender Male

[ Asian [ White (not Hispanic) [ Multiracial [ Other [ Gender Expansive/Non-Conforming
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Step 2: Your professional needs and opportunities

1. What year did you enter the profession?

2. Your union provides training, support, and tools to ensure your professional success. What would you like to learn more about?

[ Building relationships and meeting students’ social-emotional needs [ Family and community engagement [ Technology
[ Instructional and classroom strategies  [] Health and safety [ Social justice and racial equity [ Reducing student debt
[ Saving money with NEA Member Benefits

3. When we work together, we have a stronger voice. How would you like to participate in your union? (Mark all you are ifi§grested in)

[0 Membership, Leadership & Advocacy O Collective Action O Leading O fessigns
Talking to colleagues about joining our union to Helping get the word out about bargaining, Supporting m e w in their
build power for members. For example, participating meet & confer, or other workplace actions. professi S3

as an organizer, building representative, or another
Association leadership role.

[ Political Activism O School Funding & Education Policy
Volunteering with my union to elect pro-public Working to increase education funding
education candidates from both parties—from at my school, district, and state. now but I'm looking forward to

my local school board to the White House. taying informed.

AND PUBLIC EDUCATION.

| hereby authorize the following contribution, payable throughgthe p ntmethod selected above, to be split evenly between the NEA
Fund for Children and Public Education, [State], and [Loc [ stfong voice for educators.

Iwanttodonate: (1 $10 [ $ O$ [OS$ er period

The NEA Fund for Children and Public Education [and sta

nds] collects contributions from Association members for political work. This
includes, but is not limited to, making contributions to (an

on behalf of) friends of public education who are candidates for office.

the NEA Fund [and state and local funds]. Contributions to the Funds are voluntary.
mbership in the NEA, [the SEA], and [LEA], and members have the right to refuse
Fund [and SEA and LEA Funds] requests a donation in the amounts listed above, these
lesS than the suggested amounts, or may contribute nothing at all, without it affecting their
its affiliates.

Only U.S. citizens or lawful permanent residents may contribu
Making a contribution is neither a condition of em ent nor
to contribute without suffering any reprisal. Althou

membership status, rights, or benefits in

Contributions to the NEA Fund [and st | funds] are not deductible as charitable contributions for federal income tax purposes

[+ any state provisions].

Federal law requires the NEA Fu S efforts to report the name, mailing address, occupation, and name of employer for each individual whose
contributions aggregate in excess a calendar year [+ state requirements].

SIGNATURE: DATE:

State/oc

Examples:
[If your affiliate decides it's important to list dues amounts on your membership agreement, add a dues chart here.]

[If it's important to know whether your member is in the military or the spouse of a military member, add a check box and question here.]



Bank Account (EFT) or [Statie
Affiliate

Credit/Debit Card Authorization Lol A

ASSOCIATION

| agree to pay annual dues and any PAC contribution | have authorized through:
[0 BANK ACCOUNT (EFT)
[0 CREDIT/DEBIT CARD

SY:\\ @:Xeledo ]V A (SN  Account Type: [J Checking [0 Savings

Name on Account: Address:

City: State/ZIP: Name of Bank:

9-Digit Bank Routing Number: Account N%

CREDIT/DEBIT CARD
SS

Name on Account:

City: State/ZIP: Card Number:
Exp: (M/Y) Name as it Appears on Card:

| authorize the [state association] or its designated local

c edit/debit card or checking/savings account, as provided above, for
annual dues and for any authorized PAC contribution. | offze those payments to be made through the initial membership year ending
August 31, 202_, and recurring annually thereafter, payabl hly installments on or around the __ day of each month, beginning [describe
first installment, such as “in September of this year” or “the moth following the date | sign this agreement”’] in the amounts set forth below. |

understand that the final installment amount for t bership year may include a residual amount, not to exceed [range], representing the sum

| understand that if the governing bodie affiliates change the amount of annual dues, the [state association] or local will notify me in
writing not less than 10 days before p any €hanges to the amount described in the payment summary. The total amount of my NEA Fund

equally over the payment schedule.

es year-to-year and shall remain in effect until the earlier of: 1) the termination of my eligibility to maintain

written notice to terminate this authorization, which must be sent to the [state association] at [address]

and include my name 48 3s, employer, and membership number. | understand that termination of this authorization will take effect 7 days

after receipt by the sta g &@tion. | further understand that termination of this authorization, or the rejection of any charge or debit, shall not
imatiorNef my membership or dues obligation.

by Bank Account (EFT) or credit/debit card. $ S /mo.  $ S /mo.  $ S /mo.

SIGNATURE: DATE:

10 paymen
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NEA EARLY ENROLLMENT MEMBERSHIP INCENTIVE PLAN:
RECRUITING TOOLS

Here are some features of the Plan to highlight in enrolling first-time Active and new Aspiring
Educator (Student) Program recruits.

A. Powerful Incentive
1. No Cost. Between April 1 and August 31, 2024, the NEA Early Enrollment Membership
Incentive Plan offers eligible recruits no-cost access as “Insureds” in the N »
Educators Employment Liability (EEL) Program and access to select NE

who sign up during the 2024-25 school year would have to pay proigated’NEA dues to

receive these membership benefits (NEA Bylaw 2-7). %
2. Limited Eligibility. Early enrollment is limited to recruits f -25 membership

year who are either:
a. Individuals who sign up and pledge to pa

Benefits programs.
Without the NEA Early Enrollment Membership Incentive Plan, firs’r—’n e members

ctive membership dues
per 1, 2024 or
cruits who sign up and fully pay
for the 2024-25 membership year at

b. New NEA Aspiring Educator (Student) §
NEA Aspiring Educator (Student) Pro
the time of enrollment.

3. One time Exception. Returning mepdbe a one-time in their career opportunity to join
through Spring Early Enroliment. | ivigual was a member previously (did not join as an
early enrollee then) and cangels e reason, he/she is eligible to join back through the
early enrollment process and e benefit.

For all purposes, includin bership counts and governance representation, early
enrollees are non- betsuntil the membership year begins on September 1, 2024.

B. Additional Ben
Early enrolle cess to an array of NEA Member Benefits programs.

15t Access Date

No earlier than April 1

Program

NEA Car Rental Program
NEA Credit Card Program
NEA Magazine Services
... and much more

Liability Insurance (EEL) No earlier than April 1 (upon signing of membership form)

Legal Services September 1, or earlier when the school year starts before
September 1

NEA Savi Student Loan Navigator September 1
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For a comprehensive look at all the programs and services NEA Member Benefits offers
early enrollees, visit www.neamb.com/earlyenrollee.

Please note that first-fime Active early enrollees are not eligible to participate in the
NEA Complimentary Life and Introductory Life Insurance programs until their

memberships are fully activated in September 2024. !

C. Start Date for Benefits
Access to NEA EEL Program benefits will begin no earlier than April 1, 2024. Th
Enrollment date is the date that the individual signs the state affiliate’s e ment

form and the accompanying authorization form for payment of his -25 dues
commitment OR April 1, if forms are signed on March 31 or earlier.

s@liﬁed NEA Member
I ollment forms and add

Important Note: Before early enrollees will be granted accg
Benefits programs, the state affiliate must first process t
new enrollees to the affiliate membership database

Q
&
X
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NEA EARLY ENROLLMENT MEMBERSHIP INCENTIVE PLAN:
MEMBERSHIP FORM REQUIREMENTS

State affiliate participation in the Plan is optional, but participating state affiliates must meet
these requirements.

The membership form requirements for early enrollment of first-time Active recruits are
summarized below.

1. The Pledge. All early-enrollment membership forms must incorporate the following or
equivalent language for first-time Active recruits who sign up for the Plan:

As a participant in the [name of local association/state association/
Education Association] Early Enrollment Membership Incentive PI@
I am eligible to receive—prior to September 1, 2024, but in ng event e
April 1, 2024— access to select NEA Member Benefits Pr@gr

As a condition of eligibility for these benefits, | agree y the
appropriate unified Active membership dues for th

membership year in accordance with established®a procedures.

nder the NEA

2. Enroliment Date. State aoffiliate s
eligibility (enrollment) to th

sponsible for confirming the date of
rogram insurance carrier on any NEA EEL
Program claim form. The enr t date is the date that the individual signs the
early enrollment form April T7if the forms are signed on March 31 or earlier.
Entering the wrongda jeopardize benefits.

The membership f
(Student) Program r.

requirements for early enrollment of new NEA Aspiring Educator
its dre summarized below:

1. Upfront Dues ent: New NEA Aspiring Educator (Student) Program recruits
who siffa up foPearly enrollment must pay the full NEA Aspiring Educator
(St gram dues for the upcoming year (September 1, 2024 through
I” 1, 2025) at the time of enrollment.

dge Necessary. Upfront payment eliminates the need for new aspiring
educator (student) program recruits to sign off on the pledge. However, offiliate
staffs are responsible for ensuring that membership records correctly indicate that
new Aspiring Educator (Student) Program recruits are designated as early enrollees.
Your procedure might be as simple as writing “EARLY ENROLLEE” on the
membership form that you currently use, so that the information is captured on the
form at the point of enrollment. Then it is available to be entered into your state
affiliate’s automated membership tracking system.
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NEA EARLY ENROLLMENT MEMBERSHIP INCENTIVE
PLAN: REPORTING AND RECORDKEEPING
REQUIREMENTS

following requirements:

State aoffiliate participation in the Plan is optional, but the participating state must r@ >

1. Reporting Early Enrollee Counts. Only participating Independent Process
(California, Michigan, New Jersey, and Pennsylvania) are required >
NEA'’s Enterprise Data and Information Strategy (EDIS) the total nu of first-time
Active and New Aspiring Educator(Student) Program recrui ho sigfied up as early
enrollees in 2024 (broken down by month and by Active Aspiring
Educator(Student) recruits).

2. Where to Send Report. The reports from parficipati pendent Processing States
are due via email to Sowjanya Pulipati- spulipati@a€a.erg and Kavita Rangarajan-

st maintain enrollment records on
that eligibility can be verified if an early
years. Upon request of NEA or the
ould be able to provide the following

3. Recordkeeping. Participating state affiliat
early enrollees for a minimum of 15 ye
enrollee has an EEL Program claigh i
insurance company, your stat
backup documentation:

a. The date on which arly enrollee signed the membership form,

b. The date on he early enrollee signed the payment authorization
form oggor new Aspiring Educator(Student) Program recruits, paid the
duesgior thg,following membership year; and

0

f the occurrence, if there is an EEL claim, that gave rise to
th (the date on the membership form must be earlier than the
date of the occurrence for coverage to be applicable).

See thgZMembership Processing Procedures for Early Enroliment for a step-by-step
qui @ ollowed for keying, recording, and processing early enrollees.



mailto:spulipati@nea.org
mailto:Rangarajan-krangarajan@nea.org
mailto:Rangarajan-krangarajan@nea.org
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13.1. Act on Recom tion of the

Local Office Sup @ ask Force to
recommend the&posed Policy to the

2025 Annuﬂ%eting of Delegates.
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Local Office Support Policy Proposal

140.50 MTA Local Support Program

PURPOSE

To help associations defray part of the cost of operating local associations. V
RULES FOR OPERATION

1. Locals are encouraged to maintain an updated record of thes pens nd, when
requested, communicate this record to the MTA. Each local tion, or each group
of local associations, requesting MTA support shall ma o0 MTA all of the
following documents j j
: hicl ) |

a. Local Dues & Audit Certificate
b. Most Recent 990 Tax Form
c. Most Recent 150E Forms 1 and 2

a=d. Full unit lists of all staff @ th employer eligible to enroll in the local
association
b.e. * Forexpense ;<, ad-ipexcessof % ,. eceipts-orother-supporting
= coterae .F’e’m, eguesting-suppo e e e
led.

A) ——A}The intention of the Local Support Proqram is to prowde flnanC|aI support for

office expenses, officer compensation, and MTA Conferences that cultivate labor
organizing and social justice.




3:2. The MTA and the local association, or the group of local associations, shall enter
into a written agreement covering the categories of support and the association(s) shall
annually certify that the financial statements have been audited or reviewed.

4—

13. The local association shall submit applicationsreguests forreimbursement-eon
an annual-guarterly basis i i
fiscalyear-on or before DecemberNevemberSeptember 31st15th.

a. Fhe-due-date-ofthefinal-local-office-supportfiscalyyearreporting -2'2“'
nostmarked-orreceived-by-the first business-day-after July of the-appropriate
YO

54.

a. Members and potential members ould be reported on a
full-time equivalent basis in accordance with the perc gelof MTA’s active
dues paid. Such reports should be acquired thr formation requests
by December 1i ple template will be
provided by the Division of Field and Org .

b. RMaximumreimbursements will calculated based on full-time
equivalents.

6.5. The amount of local support s ed on the current year's membership_as
of December 31st and the previo ears in*person delegate attendance at Annual
Meeting.

6. In future appeals, sociation President, the Executive Committee
member, and the Board me rwho represent the local will be notified that an appeal
for late-filed Local upport has been filed and that their presence at the appeal is
requested. &

FUNDING
Local association itting documentation by the stated deadline will receive no less than

$17 per PTEjand an additional $400 for each elected local association delegate who attended
the prev W s annual meeting in-person. The Board of Directors may increase this
en tannually as needed, however such an increase shall not be precedent setting. for
56 ‘lli' 2G4
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* The change in the policy which d May, 1997 shall be effective in FY 1998-99; all
local associations will be notified of change in the policy before the effective date.

*« Members should be ¢
dues or agency fee
* The amount of fu

gofized according to the schedule for the percentage of MTA active
en'Local Association Support worksheets are prepared.

ided to each local shall be reduced proportionately if less than the
ethprogram costs, as requested in the proposed budget, is included in the
budget adopted bythe’Annual Meeting of Delegates.

* Local ort payments shall be paid to local associations only if dues payments are remitted
in accorda h the MTA Bylaws, Article IV, Section 3.

cutive Committee: May 1974
mended: November 1974
Amended: March 1979, April 1984, August 1984
Amended: June 1989 (Board of Directors)
Amended: November 1989, March 1990, May 1997, September 2005, November 2014, August
2023



CHARGE FROM ANNUAL MEETING

To review all Policies and procedures associated with the Local Office Support program and
recommend amendments to align these policies with the following objectives:

1. Increase access to Local Office Support funds for all locals to attend MTA Annual
Meeting, Training and Professional Learning Conferences, and NEA Events
o Per-member rate and AM reimbursement structure allows for locals { W
these events.
2. Support new member outreach,
o Full Unit lists are due by December, encouraging members
3. Expand access to funds for locals engaged in rank-and-file organizi
o Locals engaged in membership drives have accuratg'lis r campaigns

4. Reduce the burden of local bookkeeping and repeated e of funds between
MTA and local affiliates.

o Local bookkeeping limited to federal and siate requirements.
5. Support ESP leadership development.
o Formula allows for more ESP-only | a end annual meeting.

The task force will consult with any existing body ith policy review before making
recommendations for adoption by the del 2025 MTA Annual Meeting.

C T DECISIONS

1. The current formula mus ed to a flat-rate per-member formula
a. Additionally, there wilkbe a flat-rate reimbursement per MTA Annual Meeting
hotel room.
2. In order to str lineithe application process for treasurers, the application should be
combined with other grant programs offered by the MTA.
The policy | nofonger require receipts, but instead require membership lists, 150 E

sed Language w/ Tracked Changes

$17 per FTE

$400 per in-person AM Local Delegate

Entitlement Calculated based on Previous Year

990, 150E, and Full Member Lists Required

Actuarial Table (see below) - all locals held harmless, but must send people to AM.


https://docs.google.com/document/d/1eqNbSqjYy5Iq1m2oih7UYes8XrZYUcqi5uVgpWWYRGs/edit?tab=t.0
https://docs.google.com/document/d/1C736eLyVBuJHFgMQMCAkBjCFcxLdI1lqf0wv2GpKtII/edit?tab=t.0#heading=h.ucuqp4p846qp

Delegate
Active FTE | Entitlement

2,737 60
2,503 52
2,132 70
1,686 47
1,712 37
1,551 42
1,383 31
1,303 27
1,293 27
1,251 26
1,085 27
921 27
942 20
912 24
942 24
861 22
830 19
844 21
744 16
728 18
659 14
648
630

~ N‘
15

16“ \16

Delegate
Actual

20
36
21
23
32
14
25
13
8
14
15
8
15
13
6
22
9

2024 LOS
Actual

$70,204.75
$62,706.25
$54,945.00
$42,495.00
$42,038.75
$39,221.89
$34,700.00
$32,568.75
$31,825.00
$30,955.00
$28,831.45
$24,025.21
$23,562.00
$23,356.25
$23,292, 50

2024 LOS at

$17/FTE &
$400/AM

$54,529.00
$56,951.00
$44,644.00
$37,862.00
$41,904.00
$31,967.00
$33,511.00
$27,351.00
$25,181.00
$26,867.00

$24,445.00 ,

-$15,675.75

-$5,755.25

-$10,301.00

-$4,633.00

-$134.75
-$7,254.89
-$1,189.00
-$5,217.75
-$6, 644 00’

If 100%
Attended
2024 AM

$70,529.00
$63,351.00
$64,244.00
$47,462.00

$43,904.00¢

Current v.
Proposed
Liability
$324.25
$644.25

$9,299.00

‘$4,967.0&

$0,865425

$43,167000%eeid, 945,11

$357911%0"

sihgeigh

$32,781.00

ﬁ'] 667.00

-$4 38645

$18,857é /sri\s.m

$224074.00, -$1,548.00

M -$2,652.25

$18414.00

$2yf5 }N@?%? 00

$20,847.63¢$17,710.00

16 gu, 51891452

! $18 825.00

vx $17,150.00

7
0
11
1
15

0
0
2
2
0

$16,550.00
$16,294.50
$15,933.50
$15,847.50
$15,827.75
$15,633.00
$14,938.50
$2,868.50
$1,891.00
$1,686.00
$1,470.50
$1,092.00

$20,748.00
$15,448.00
$14,376.00
$13,203.00
$17,416.00
$13,510.00
$10,676.00
$14,566.00
$10,957.00
$16,166.00
$1,938.00
$1,547.00
$2,211.00
$1,752.00
$1,173.00

-$4,878.50
$1,712.00
-$2,637.63
$1,833.18
-$3,377.00
-$2,774.00
-$3,347.00
$1,121.50
-$2,423.50
-$5,171.50
-$1,261.75
-$4,676.00
$1,227.50
-$930.50
-$344.00
$525.00
$281.50
$81.00

$29,245.00
$26,457.00
$24,014.00
$25,104.00
$25,614.00
$23,437.00
$21,710.00
$22,748.00
$19,048.00
$19,576.00
$16,803.00
$17,416.00
$17,110.00
$17,076.00
$16,166.00
$17,357.00
$16,566.00

$2,738.00

$2,747.00

$2,611.00

$1,752.00

$2,373.00

$1,211.00
$382.25
$956.00
$712.00
$413.55
$2,431.79
$452.00
$1,747.75
$2,321.50
$1,712.00
$1,362.37
$3,833.18
$223.00
$2,426.00
$253.00
$1,121.50
$1,176.50
$1,228.50
$338.25
$1,724.00
$1,627.50
-$130.50
$856.00
$925.00
$281.50
$1,281.00
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DATE OF MEETING: February 2025 ITEM NO.

MTA Board of Directors’ Meeting
ITEM OF NEW BUSINESS

Check One:  Proposed Policy Pr ne-Time Action Informational ItenA

MOVED:

MTA will create a committee to review the membership process. The goal of this co WI
be to streamline the process to add and delete members from local rosters to e acy
and implementation.

RATIONALE:
The current process of emailing PDFs is outdated and does not ensuresaccurate updates to
rosters. Locals should be able to register members by filling out onlifie .

SUBMITTED BY:

Q.
&
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MTA Board of Directors’ Meeting
ITEM OF NEW BUSINESS

Check One: [l Proposed Policy Proposed One-Time Action [ Informational Item

The Resources on Israel and Occupied Palestine webpage on the MTA Web f I

removed.

RATIONALE: %

While the list was meant to provide educators tools to help thei entssin understanding the
conflict in the Middle East, it has instead become another paqi tion for this union.
Given the current political climate, the union should be focusi rowing solidarity instead of
allowing outside groups to find mechanisms to divide the b ip and make the MTA a
lightning rod for political extremists.

The removal of the list is in no way a refecto&f the Training and Professional

Learning staff.

COST ESTIMATE: @

STAFF TIME ES TE:

g@ BY:
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