4 m‘ Massachusetts Teachers Association

12.14.2024 Board of Directors Meeting

Venue Virtual via Zoom
Description This meeting will take place on Zoom; V

O

Notes for Participants This meeting will take place on Zoom;%

&

Organizer Carolyn Himott@t
Agenda %
1. Call to Order @ 1

9:00 AM 2. Ro& i 2

Schedule Saturday, December 14, 2024 9:00 AM — 5:00 PM EST !

9:05 AM r Acknowledgement by Christine Mulroney 3
. Land Acknowledgement by Kirsten Frazier 4

5. Act on the Adoption of the Order of Business 5

9:30 AM 6. Recognition of Guest Speakers 6
] 06 Recognition of Guest Speakers Guest Speaker 7

Recognition Procedure.docx
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10:00 AM 7. Discussion of Board Norms 8
10:10 AM 8. Consent Agenda (At Least One Vote Required to Adopt ALL) a
8.1. Act on Approval of the Board of Directors Minutes of October V
18-19, 2024
/=] 08.01 Minutes BOD Meeting October 18-19, 202 11
8.2. Act on Approval of the Special Board of Direc ihutes of 53

10:15 AM 9. Consent Agenda (Vote NOT Requi ritten Reports in 54
Advance)

9.1. FlnanC|aI Report of @ 55
. Comparativ Membership Totals*

9.2. Report of the@FY 2023-2024) Citrin Cooperman & Co., 56
LLP*
&d Organizing Reports (PreK-Higher Ed)* 57

October 27, 2024* Q~

9.4 NPublic Relations/Organizing Campaign Expense Report* 58

O 9.5. Status of Donations Account 59
/=1 09.5 DONATIONS REPORT 11.26.2024.pdf 60

9.6. MTAB Financials 61

/=1 09.6 MTAB BOD Financial Report June 30, 2024.pdf 62
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9.7. Legislation, Policy, and Political Action Division Report 67
(Government Relations Report, Grassroots Campaigns
Report, Center for Education Policy and Practice (CEPP)
Report) 4

@] 09.7 Legislation, Policy, and Political Action Reeport.docx v

9.8. Legal Report* 75

9.9. Training and Professional Learning Report % 76
e

/=1 09.09 Training and Professional Le
December2024.pdf
10:25 AM  10. Discussion: Yes on 2 Campaig%n ollow Up 83

10:55 AM  11. Discussion and VOT posed Legislative Package - 84
Noah Berger, Legisfati y and Political Action Director
and Betsy Preval, ent Relations Committee Chair

77

P

11:25 AM  12. Report the Annual Meeting Task Force — Anneta Argyres, 85
Chaip, A eeting Task Force
11:35 AM ) ssion: Annual Meeting — Jennifer Freeling, Governance 86

Administration Director
O 13.1. Going Public Committee Volunteers 87
13.2. Discussion and VOTE: 2029 Annual Meeting Venue/Location 88

11:45 AM  14. 2025 MTA Summer Conference Dates and Plans — Ricardo 89
Rosa, Director of Training and Professional Learning
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11:55 AM  15. Report: Annual Report Pension Reserve Investment 90
Management Board (PRIM) — Bob Brousseau and Dennis

Naughton, PRIM Board Trustees ]
12:25 PM  Lunch v

12:55 PM 16. Executive Session O 92

16.1. Personnel Update 93

16.2. Labor Relations Report & 94

16.3. CEED Interim Report @ 95
16.4. Discussion of Rece W& Campaigns 96
1:55 PM 17. Discussion a@ ing Political Landscape 97

2:25 PM 18. Update Logo Tagline and Website — Amanda Torres- 98
Pri

2:35 PM al Report: MTA Retirement Plan Committee — Anne Wass, 99
hair, MTA Retirement Plan Committee

19.1. Review Investment Portfolio of MTA Employees Retirement 100
Plan (Policy 95.50.03)

50 PM 20. Act on Recommendation from the Executive Committee: 101
Updated Taskforce Charges

20.1. Safe Schools for All Task Force Charge 102

@] 20.01 Safe Schools for All Task Force Charge.docx 103
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20.2. Pension Task Force Charge 104
] 20.02 Pension Task Force Charge.docx 10
3:00 PM 21. MTA Policies v
21.1. Proposed Policy NBI 10.2024 NBI 03 Part 2: Divestm 107
MTA Staff Pension Funds (second read)
@] 21.01 Proposed Policy NBI10.2024 NBI03 2 108
Divestment of MTA Staff Pension Funds (s ead).docx
21.2. Proposed Policy NBI 10.2024 NBI @3 P, : Divestment of 109

MTA Investments (second rea

] 21.02 Proposed Policcy 4 NBI03 Part 3- 110
Divestment of MTA Inv e second read).docx

21.3. Amend Policy @\ure and Policies of MTA 111
Committeesy(se ad)

] 21.03 Amen olicy 50.05 Structure and Policies of MTA 112
Commi cond read).docx
21.45Amend Policy 50.20 Committee Descriptive Narratives and 113

rges (second read)
21.04 Amend Policy Change 50.20 Committee Descriptive 114
Narratives and Charges (second read).docx
O 21.5. Amend Policy 50. Committees — Housekeeping (first read) 115

@] 21.05 Amend Policy50-Committees - Housekeeping 116
(updated for second read).docx
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21.6. Amend Policy 125.40.08 Major Event-Summer Conference 132
(second read)

@] 21.06 Amend Policy 125.40.08 Major Event-Summer 133

Conference (second read).docx

21.7. Delete Policy 250.20 Educational Management Organiz VZ’A

(second read)
]| 21.07 Delete Policy 250.20 Educational Mgmt Org d 135

read).docx 6
21.8. Amend Policy 160.10 Minority Involv %(second 136
read) Q
] 21.08 Amend Policy 160.1 itWInvolvement Plan 137

(second read)formatted text'dec

21.9. Amend Policy 50 e Change (second read) 143
@] 21.09 Amend P8licy50 EMAC Name Change (second 144
read).docx

21.10. endfPolicy 200.70 Process for Expense Reimbursement 145

fomAttendance at the NEA-Retired Annual Meeting (second
a
21.10 Amend Policy 200.70 Process for Expense Reimb. 146
for Attendance at the NEA Retired AM(second read).docx

O 21.11. Amend Policy 95.30.10 Expense Reimbursement Policy 147
(second read)

@] 21.11 Amend Policy 95.30.10 Expense Reimbursement 148
Policy(second read).docx
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21.12. Amend Policy 10.55 Annual Meeting Preconvention 150
Meetings (first read)

] 21.12 Amend Policy 10.55 Annual Meeting Preconvention 151!

Mtg (first read).docx

21.13. Amend Policy #180.30.10 Salary of the President and V52
President (first read)* O

21.14. Proposed Policy — Acceptable Use Policy (fi d)* 153

21.15. Amend Policy #165 National Educati %tion - NEA 154
Resolutions Committee (first rea

@] 21.15 Proposed Policy 16 olutions 155
Committee.docx §
4:00 PM 22. Board of Directors /@ ports 156

22.1. ESP Membe aira Rodriguez, At-Large ESP Executive 157
Committee member and Holly Currier, At-Large Director for
ESPs,
2. nic Minority Members: Elizabeth Tyrell, At-Large 158

xecutive Committee member for Ethnic Minority
Membership and Rosa Lopez Whitehill, At-Large Director for
Ethnic Minority Membership,

O 22.3. Retired Members: Andrei Joseph, Statewide Retired Region 159
Executive Committee member and Kip Fonsh & Joe Herosy,
Statewide Retired District Directors,

22.4. NEA Director Report: Christine Mulroney, NEA Director. 160

4:15 PM 23. New Business (Deadline: Saturday, November 30, 2024) 161
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23.1. NBI12.14.2024 NBI01 MCAS Opt-Out 162

] 23.1 12.14.2024 NBIO1 - MCAS Opt Out.docx 16

23.2. NBI12.14.2024 NBIO2 Protecting Marginalized Students v
66

@] 23.2 NBI12.14.2024 NBI02 - Protecting Marginalized

Students.docx O

4:30 PM 24. Unfinished Business 167
24 1. Discussion: Communications/BOD P uage: “That 168
a new section in the BOD Agenda called
Communications at every BOD_me&gting .

4:40 PM 25. Leadership Reports @ 169

25.1. Report of the Prgsidént 170

25.2. Report of the President 171

J& port of the VP.pdf 172

ort of the Executive Director-Treasurer 174

. Adjournment 175

O Appendix A: Elections/Nominations Recap 176
/=] Appendix A 2025 Election info for EC-BOD_Nov- 177

Dec_2024.pdf

Appendix B: 2024-2025 MTA Governance Calendar 184

/=] Appendix B 2024-2025 MTA Governance Calendar 185
updated 10-2024.pdf
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Appendix C: 2025-2026 MTA Governance Calendar 186
] Appendix C 2025-2026 MTA Governance Calendar 18
updated 11-2024.docx 4

Appendix D: October 18-19, 2024 Board Mtg Actions Taken V
/=] Appendix D 10.18-19.2024 BOD Mtg Actions Tak 189

Appendix E: October 27, 2024 Special Board Mtg Ag'aken 225

IONS 226

/-1 Appendix E 10.27.2024 SPECIAL B
TAKEN.pdf
Appendix F: Friend of Labor Award ,@ iend of Education Award 227
Call for Nominations ’
A

M~ Appendix F Frien ward and Friend of Education 228
Award call for nomifiatighs 2025.pdf



MTA Board of Directors’ Meeting
ITEM OF NEW BUSINESS

Check One: [l Proposed Policy X Proposed One-Time Action [ Informational Item

MOVED: The MTA will organize to become a leading voice in the MCAS Opt-

movement, where students do not take the MCAS. The MTA will engage i nd
discussion with a goal of completing a plan of action to empower students t be
presented to delegates at the 2025 Annual Meeting.

This plan will be rooted in discussions among members, a ies and potential allies

such as leaders of the extant Massachusetts opt-out movementSiyleaders in successful opt-
out movements in other states such as Long Island in ork, and interested
organizations such as MEJA, AFT-Mass, and Citi 0 ic Schools.

O
&




MTA Board of Directors’ Meeting
ITEM OF NEW BUSINESS

Check One: [l Proposed Policy x Proposed One-Time Action [ Informational Item

N\

MOVED:

The MTA, through its elected leadership, will prepare and issue a state @ support
of our marginalized communities affirming that:

The MTA and its member locals, in cooperation with other edu ions across the
Commonwealth, will pursue all legislative measures possib sure the continued
safety and protection of all students, educators, and their. S Il educational

The MTA will also work closely with member lo ool administrative
personnel to create concrete policies that pr oSt marginalized communities.

@(z

settings, regardless of national origin, immigration sta or perceived), sexual
orientation, or gender identity.
n



	12.14.2024 Board of  Directors Meeting
	Call to Order
	Roll Call
	Member Acknowledgement by Christine Mulroney
	Land Acknowledgement by Kirsten Frazier
	Act on the Adoption of the Order of Business
	Recognition of Guest Speakers
	06 Recognition of Guest Speakers Guest Speaker Recognition Procedure

	Discussion of Board Norms
	Consent Agenda (At Least One Vote Required to Adopt ALL)
	Act on Approval of the Board of Directors Minutes of October 18-19, 2024
	08.01 Minutes BOD Meeting October 18-19, 2024
	Minutes of the Board of Directors Meeting
	1. Out of Order: The MTA shall likewise demand that the Pension Reserves Investment Management (PRIM) Board disclose and divest all pension funds from those businesses that provide arms or other forms of military assistance to the state of Israel.
	2. The Massachusetts Teachers Association (MTA) shall disclose and divest all MTA staff pension funds from businesses that provide arms or other forms of military assistance to the state of Israel.
	3. The Massachusetts Teachers Association (MTA) shall disclose and divest all other investments from businesses that provide arms or other forms of military assistance to the state of Israel.
	1. Out of Order: The MTA shall likewise demand that the Pension Reserves Investment Management (PRIM) Board disclose and divest all pension funds from those businesses that provide arms or other forms of military assistance to the state of Israel. - R...
	2. The Massachusetts Teachers Association (MTA) shall disclose and divest all MTA staff pension funds from businesses that provide arms or other forms of military assistance to the state of Israel.
	3. The Massachusetts Teachers Association (MTA) shall disclose and divest all other investments from businesses that provide arms or other forms of military assistance to the state of Israel.
	1. Ruled Out of Order: The MTA shall likewise demand that the Pension Reserves Investment Management (PRIM) Board disclose and divest all pension funds from those businesses that provide arms or other forms of military assistance to the state of Israe...
	2. First Read: The Massachusetts Teachers Association (MTA) shall disclose and divest all MTA staff pension funds from businesses that provide arms or other forms of military assistance to the state of Israel.
	3. First Read: The Massachusetts Teachers Association (MTA) shall disclose and divest all other investments from businesses that provide arms or other forms of military assistance to the state of Israel.
	Policy Change NBI 10.2024 NBI 03 Part 2 (First Read) The Massachusetts Teachers Association (MTA) shall disclose and divest all MTA staff pension funds from businesses that provide arms or other forms of military assistance to the state of Israel.
	Ethnically Minority Marginalized Affairs Committee (EMAC)


	Act on Approval of the Special Board of Directors Minutes of October 27, 2024*

	Consent Agenda (Vote NOT Required. Read Written Reports in Advance)
	Financial Report of the Treasurer 
1.     Comparative Analysis of Membership Totals*
	Report of the Auditor (FY 2023-2024) Citrin Cooperman & Co., LLP*
	Field and Organizing Reports (PreK-Higher Ed)*
	Public Relations/Organizing Campaign Expense Report*
	Status of Donations Account
	09.5 DONATIONS REPORT 11.26.2024
	Sheet1


	MTAB Financials
	09.6 MTAB BOD Financial Report June 30, 2024
	MTAB COND BS-F
	MTAB PL_070123-063024 - draft 9.11.24.pdf
	2024 YTD IS-F



	Legislation, Policy, and Political Action Division Report (Government Relations Report, Grassroots Campaigns Report, Center for Education Policy and Practice (CEPP) Report)
	09.7 Legislation, Policy, and Political Action Reeport

	Legal Report*
	Training and Professional Learning Report
	09.09 Training and Professional Learning Report December2024


	Discussion: Yes on 2 Campaign Win and Follow Up
	Discussion and VOTE: MTA Proposed Legislative Package – Noah Berger, Legislative, Policy and Political Action Director and Betsy Preval, Government Relations Committee Chair
	Report from the Annual Meeting Task Force – Anneta Argyres, Chair, Annual Meeting Task Force
	Discussion: Annual Meeting – Jennifer Freeling, Governance and Administration Director
	Going Public Committee Volunteers
	Discussion and VOTE: 2029 Annual Meeting Venue/Location

	2025 MTA Summer Conference Dates and Plans – Ricardo Rosa, Director of Training and Professional Learning
	Report: Annual Report Pension Reserve Investment Management Board (PRIM) – Bob Brousseau and Dennis Naughton, PRIM Board Trustees
	Lunch
	Executive Session
	Personnel Update
	Labor Relations Report
	CEED Interim Report
	Discussion of Recent Bargaining Campaigns

	Discussion about Upcoming Political Landscape
	Update on MTA Logo Tagline and Website – Amanda Torres-Price
	Annual Report: MTA Retirement Plan Committee – Anne Wass, Chair, MTA Retirement Plan Committee
	Review Investment Portfolio of MTA Employees Retirement Plan (Policy 95.50.03)

	Act on Recommendation from the Executive Committee: Updated Taskforce Charges
	Safe Schools for All Task Force Charge
	20.01 Safe Schools for All Task Force Charge

	Pension Task Force Charge
	20.02 Pension Task Force Charge


	MTA Policies
	Proposed Policy NBI 10.2024 NBI 03 Part 2: Divestment of MTA Staff Pension Funds (second read)
	21.01 Proposed Policy NBI10.2024 NBI03 Part2 Divestment of MTA Staff Pension Funds (second read)
	The Massachusetts Teachers Association (MTA) shall disclose and divest all MTA staff pension funds from businesses that provide arms or other forms of military assistance to the state of Israel.


	Proposed Policy NBI 10.2024 NBI 03 Part 3: Divestment of MTA Investments (second read)
	21.02 Proposed Policcy NBI10.2024 NBI03 Part 3-Divestment of MTA Investments (second read)
	The Massachusetts Teachers Association (MTA) shall disclose and divest all other investments from businesses that provide arms or other forms of military assistance to the state of Israel.


	Amend Policy 50.05 Structure and Policies of MTA Committees (second read)
	21.03 Amend Policy 50.05 Structure and Policies of MTA Committees(second read)

	Amend Policy 50.20 Committee Descriptive Narratives and Charges (second read)
	21.04 Amend Policy Change 50.20 Committee Descriptive Narratives and Charges (second read)

	Amend Policy 50. Committees – Housekeeping (first read)
	21.05 Amend Policy50-Committees - Housekeeping (updated for second read)

	Amend Policy 125.40.08 Major Event–Summer Conference (second read)
	21.06 Amend Policy 125.40.08 Major Event–Summer Conference (second read)

	Delete Policy 250.20 Educational Management Organization (second read)
	21.07 Delete Policy 250.20 Educational Mgmt Org(second read)

	Amend Policy 160.10 Minority Involvement Plan (second read)
	21.08 Amend Policy 160.10 Minority Involvement Plan (second read)formatted text
	II. MTA
	II. MTA
	SEPTEMBER-OCTOBER
	OCTOBER-NOVEMBER
	DECEMBER-JANUARY
	MID-DECEMBER
	JANUARY
	FEBRUARY
	MARCH
	APRIL-JUNE


	Amend Policy 50 EMAC Name Change (second read)
	21.09 Amend Policy 50 EMAC Name Change (second read)
	Ethnically Marginalized Minority Affairs Committee (EMAC)
	Personnel Selection Team
	State Review Channel
	PROGRAM COMMITTEES
	Government Relations Committee


	Amend Policy 200.70 Process for Expense Reimbursement for Attendance at the NEA-Retired Annual Meeting (second read)
	21.10 Amend Policy 200.70 Process for Expense Reimb. for Attendance at the NEA Retired AM(second read)

	Amend Policy 95.30.10 Expense Reimbursement Policy (second read)
	21.11 Amend Policy 95.30.10 Expense Reimbursement Policy(second read)

	Amend Policy 10.55 Annual Meeting Preconvention Meetings (first read)
	21.12 Amend Policy 10.55 Annual Meeting Preconvention Mtg (first read)

	Amend Policy #180.30.10 Salary of the President and Vice President (first read)*
	Proposed Policy – Acceptable Use Policy (first read)*
	Amend Policy #165 National Education Association – NEA Resolutions Committee (first read)
	21.15 Proposed Policy 165 NEA Resolutions Committee


	Board of Directors At Large Reports
	ESP Members: Yahaira Rodriguez, At-Large ESP Executive Committee member and Holly Currier, At-Large Director for ESPs,
	Ethnic Minority Members: Elizabeth Tyrell, At-Large Executive Committee member for Ethnic Minority Membership and Rosa Lopez Whitehill, At-Large Director for Ethnic Minority Membership,
	Retired Members: Andrei Joseph, Statewide Retired Region Executive Committee member and Kip Fonsh & Joe Herosy, Statewide Retired District Directors,
	NEA Director Report: Christine Mulroney, NEA Director.

	New Business (Deadline: Saturday, November 30, 2024)
	NBI12.14.2024 NBI01 MCAS Opt-Out
	23.1 12.14.2024 NBI01 - MCAS Opt Out
	MTA Board of Directors’ Meeting
	ITEM OF NEW BUSINESS


	NBI12.14.2024 NBI02 Protecting Marginalized Students
	23.2 NBI12.14.2024 NBI02 - Protecting Marginalized Students
	MTA Board of Directors’ Meeting
	ITEM OF NEW BUSINESS



	Unfinished Business
	Discussion: Communications/BOD Passed Language: “That a new section in the BOD Agenda be added called Communications at every BOD meeting.”

	Leadership Reports
	Report of the President
	Report of the Vice President
	25.2 Report of the VP

	Report of the Executive Director-Treasurer

	Adjournment
	Appendix A: Elections/Nominations Recap
	Appendix A 2025 Election info for EC-BOD_Nov-Dec_2024

	Appendix B: 2024-2025 MTA Governance Calendar
	Appendix B 2024-2025 MTA Governance Calendar updated 10-2024

	Appendix C: 2025-2026 MTA Governance Calendar
	Appendix C 2025-2026 MTA Governance Calendar updated 11-2024

	Appendix D: October 18-19, 2024 Board Mtg Actions Taken
	Appendix D 10.18-19.2024 BOD Mtg Actions Taken

	Appendix E: October 27, 2024 Special Board Mtg Actions Taken
	Appendix E 10.27.2024 SPECIAL BOD MTG ACTIONS TAKEN

	Appendix F: Friend of Labor Award and Friend of Education Award Call for Nominations
	Appendix F Friend of Labor Award and Friend of Education Award call for nominations 2025
	2025 MTA Friend of Labor & Friend of Education Awards
	In Section Governance Postings






